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Company Overview

company SKY Perfect JSAT Holdings Inc.

Akasaka Intercity AIR, 1-8-1 Akasaka, Minato-ku,
Tokyo 107-0052, Japan

address

establishment | April 2, 2007

capital ¥10.172 Billion (As of July 19, 2024)

stock Tokyo Stock Exchange Prime Market
exchange (Code 9412)




Group Companies &)

Holding Company | SKY Perfect JSAT Holdings Inc.
(Code : 9412)

Core Company | SKY Perfect JSAT Corporation

(100% Subsidiary Company)
T

Space Business Media Business

oy
2

2 ISKY PerfecTV/

dmaaaimisOEILE JSAT SKY Perfect Pictures Inc SKY- Perfect :
Communications Inc. International Inc. - B8 Broadcasting Corporation

SKY Perfect
equity-method
affiliate Space Compass

Entertainment Corporation

as of March 2025 4



Corporate History ~35 years of experience in the space business~

Space Business

Japan Communications
Satellite Company, Inc.

Listed on TSE
(First Section)

JSAT Corporation

Satellite Japan Corporation

Japan Satellite Systems Inc.

Space Communications
Corp

o>

Media Business

oration

SKY Perfect Communications Inc.

Listed on TSE
(Mothers)
Shifted to First Section

SKY Perfect JSAT Holdings Inc. (Holding company)

SKY Perfect JSAT Corporation established after the merger of SKY Perfect Communications Inc., JSAT Corporation, and Space Communications Corporation

Shift to “Prime Market” of Tokyo Stock Exchange




Our Strengths >

Space Business

Satellite Communication ]

- One of the largest satellite
operators in Asia

- More than 35 years of satellite
operation experience

D SAT 1 7 _
number of satellites Sate"IteS

owned (As of March 31, 2024)
Consolidated Consolidated Profit Attributable
2023 Financial Results: Consolidated Revenues Operating Profit to Owners of Parent
---Space / /
W---Media '
Billion Space 86I§/I"I0n
......... A
Space" Spaqe ...... (;"84% Media :--14% *The percentages for ratio of profit attributable
Media- Media‘--16% to owners of parent are calculated by including

intersegment transactions and adjustmentsG
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Business Strategy

B The Value Creation Story to outline a growth path toward 2030
H Allocate optimal management resources to realize the business vision

Providing stable s

N/ = - .

g communications %) & Y Identifying customer o;_@gl Space Business Vision
Q infrastructure through // issues and solving them 8 Contributing to the realization of a
3 high-quality satellite &V by combining ideas and ;ﬁl\ super-smart society by building an
0a procureme_nt and technology O innovative communication network
oD operation for all spaces and a global data
3 collection network
D . . "
> Media Business Vision
r~4=
Py
D
wn
@)
c
q
n - L g
o)) Improving profitability Exploring new business domains For 2030
n in existing businesses e & Net Income target

_' e —" over ¥25 Billion

Strengthening human capital

Space business ¥21 Billion
Media business ¥5 Billion

Enhancing management base 8




Growth Investments (FY2022~FY2030) >

m Actively promoting investments for sustainable growth beyond FY2030,
along with investments in existing businesses

Total investments for FY2022-FY2030

¥300B

Space Intelligence,
Universal NTN, etc.

M Expansion of Optical

) . . Re-transmission Service,
Exploring New Business Fields [ryftusapey

¥120B~

GEO satellites, ground
Infrastructure
Strengthening Profitability of eleelldulEuacieylhl:
g g C Busi y at SKY PerfecTV/Tokyo
ore business Media Center

For FY2021 g ¥ 1 8 O B For FY2030

Net Income Net Income Target

¥14.6B Over ¥25B

FY2022 FY2030

*The cumulative investment chart above shows actual values up to FY2023. o}




Shareholder Returns
B An annual dividend of ¥27 per share planned for FY2024

Annual dividend per share (¥)

21
18 18 18 20

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 (plan)
Total dividend 5.3 5.3 5.8 6.0 1.7 (in Billions of ¥)

Repurchase of _ 3.0 _ 5.0 _
treasury stock
Total 5.3 8.3 5.8 11.0 1.7

Shareholder returns totaling ¥40 Billion will be provided
through dividends and flexible share buybacks
over the five-year period starting from FY2022 »
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Satellite Fleet

17 satellites to cover from North America to the Indian Ocean

Superbird-9
*Scheduled for launch in 2027
Horizons-4 X1
(127°W)
JSAT-31
* Scheduled for launch in 2028

Horizons-2 %1

(e Horizons-1 x1

(150°W)

Horizons 3e X1

\ (169°E)

JCSAT-85 x1 .

(85°E) -y
JSAT-32
* Scheduled for launch in 2027

LEO Earth Observation
Satellites (10 satellites)

* Scheduled for launch from (162°E)
2026
* Optical satellite
JCSAT-110R i<2 Superbird-C2 /
_ (110°E) (144°F) JCSAT-2B
*BS/CS Hybrid satellite JCSAT-4B oy J((lls?ﬁT—Ey / (154°F)
(124°F) (132°E) -
JCSAT-110A —
(110°E) T e — JCSAT-1C %3
(150°E)
JCSAT-144C
144°E
JCSAT-3A JCSAT-5B ( )
<References > (128°E) (132°E)

The contractual backlog as of March 31, 2024 is ¥209.8 billion.

Superbird-B3

GEO*
Communication satellite
*Geostationary

GEO
Communication satellite
GIS)

GEO
\ Communication satellite
Scheduled to launch

‘ LEO*
Earth observation satellite
Scheduled to launch
*Low Earth Orbit
¥1 Joint satellite with Intelsat
2 Joint satellite with BSAT
¥ 3 Joint satellite with Kacific

12



1

Preliminary
Analysis

Securing orbital
slot and demand

From Satellite Procurement to Operation

Satellite

2 Specmcatlons

Study

Decide service
area, frequency,

forecasting number of
transponders
' P PR -

)

3

. Choose a manufacturer

- and conduct process

. management and

- performance assessments

Manufacturing

/

Order and

Manufact
anufacture Orbit

in-orbit

The cost of a Satellite
is between about

¥20 0 Billion to ¥50.0 Billion

----------------------------------------------------------------
*

Insurance

* *
----------------------------------------------------------------

Milestone payments

(installments for each phase)

Construction in Progress

Insertion into
4 Geostationary

Launching

/

Implementation of

performance test

o>

/

5 Operation

/

Provide transponders
while monitoring and
controlling the satellite
from the control center

Beginning of depreciation

- Depreciation period is
generally 15 years

on a straight-line method

13



Major Ground Facilities >

Space Port North (SPN)

Gunma Teleport e

Space Port West (SPW)

- s.os.. ® +
{ Yokohama Satellite

v g -~ Main Control Center

& . |

..?
-

~ &

.

14



Revenue Composition in Space Business b)

Connectivity Business FY2023 Revenues ¥64. 7Bi|lion
] . Revenue )
Domestic communications Area composition ratio
- Emergency Use for governments and infrastructure company
- Backhaul connections for Mobile Carriers 48%
%
\

Global & Mobility Area
- Satellite communication for Asian-Pacific and North America 27%
- In-flight Wi-Fi and Maritime communication

N\
Ay~

J
i =
Broadcasting Area
- Provide satellite communication for the channel operators using 2 1%
the SKY PerfecTV/platform service
i
Space Intelligence Business
e o

- Provide services with image data/data analysis 40
from Earth Observation Satellites %o

\ © Original ALOS-2 data provided by JAXA




Domestic communications Area

B Emergency Use

e Satellite communication for government and companies enterprises

« Disaster recovery, communication for key locations,
and BCP backup lines

B Mobile Backhaul Connections for Mobile Carriers

« Satellite connects mobile base stations with core networks
« Backhaul connections for rural area and mountainous area

Mobile Emergency Base Station at
a Disaster Site

B Ground Station Services for others

« Satellite Operation for Ministry of Defense, JAXA and iQPS
« Monitor communication line (as Gateway services)

Control Room inside the
Yokohama Satellite Control Center




Global & Mobility Area >

B Asia-Pacific and North America

« Rapidly increasing demand in Southeast Asia
« Joint operation with Intelsat in North America
« Group company in Washington D.C., branch office in Singapore, and representative office in Jakarta

B Aircraft and Vessel
« |n-flight Wi-Fi and Maritime communication

in g Trend of Data Communication
] Volume per Flight

ik

PROSPECT FOR IN-FLIGHT CONECTIVITY 12t Edition ©2024 Euroconsult

17



Space Intelligence Business &)

B Provide service with intelligent data analysis from Earth Observation Satellites

Satellite manyfacture Ground Facility . VAR (Value-Added-Reseller)
/Operation &/

B Partnership Promotion and Business Field Expansion
mages/Data
Earth _ Planet k iQPS
Observation .
Satellite

’ (AN L K G305 Government/
gz A v /LA Private
Data 47 Dg company

Optical collecting Data base
/Transfer

%% 2
A" External Data

Radio Hyperspectral
wave III ’

‘ Ak : pa
eather, economy, etC ©LIANA  ©Mapbox Op: n {ée' :f/laplmprovethis map ©Maxar

©O0riginal ALOS-2 data previ: ’ ’:Q,;'JAXA Tellus Satellite Data Master is used. I
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Space Business Vision >

We are actively contributing towards the realization of a Super-Smart Society
by aiming to establish both an innovative communication network covering all
spaces and a global data collection network.

CYBER

Intelligence

Analysis processing

B0 b

e
¥3 i Tt |5 AT : ! T

Analysis result
Feedback

Data transfer
Digitization sensing

PHYSICAL

Disaster anticipation
Industrial revitalization

14 ' Improving the quality of life

Solutions y =8

Disaster : Smart Automatic
) Smart City : :
prevention Agriculture operation
Government Local construction Agriculture Transportation Hledlical
Government care

20



Market Size Forecast For the Space Industry &)

B Global market size to reach $1 Trillion

(in Billion of US$) Our Business Areas
Ly Connectivity
1,000 Satellite Earth Observation
. Major Field On-orbit services
Space- Positioning
i helated Space Science
Markets P ! o
400 Exploration Field
200 Space Transportation Field
X In the Cabinet Office’s space technology strategy,

0 itis broadly classified into three sectors

2020 2030 2040
21



m 3.Space Business

» Growth Story Connectivity

22



Satellite Communication Market Forecast (Global) 2 I

B Satellite communication market size is expected to double to ¥l!CTrill!i()tUSE> _2¥95§3

Capacity market value forecast by application (in billion USD)

[ video - TV distribution Data - Land mobility
B video - TV contribution B Data - Milsatcom
Data - BB access Committed - unused capacity

i )

Data - Entreprise networks
Data - Trunking/backhaul

. Data - Aero connectivity

Data - Mantime connectivity

Source : Euroconsult Satellite connectivity and Video Market 2024/10



Market Forecast : Asia-Pacific Region &)

B Demand in Southeast Asia is expected to surge from the current approximately
100 Gbps to 500 Gbps by 2030

Forecast for GEO Communication Forecast for GEO Communication Demand in the Asia-Pacific
(Gbps) Demand in the Asia-Pacific Region Region (FY2030,” By Area and Usage)
60p0 North East Asia South East Asia Oceania and Pacific
486

500

400

& 224

200 145 131

100 39 55
i - . .

Noth East Asia South East Asia Oceania and

= 2024 ~ 2030 Facs

Source : Euroconsult Satellite connectivity and Video Market 2024/10 Source : Euroconsult Satellite connectivity and Video Market 2024/10 24

TV distribution ibution M Milsatcom
M Enterprise MBB Vlarit




Connectivity Business Strategy

Satellite Communication: Entering a New Stage with Universal NTN

v' Build Universal NTN with GEO+Non-GEO (Including HAPS) in the late 2020s
v Targets: Domestic market, Mobility (Aircraft, Vessel), and Overseas Markets

Competitive Advantage

® Satellite Connectivity Business
results in 35 Years

® Competitiveness in the Asia-Pacific region
- Ownership of Orbital rights and satellites
to meet telecommunications demand
- Partnership with satellite operators

Growth Strategy & Focus Areas

® Global alliances

® Expansion of satellite operation
services for others

® National security demand

25



Universal NTN >
B “High Speed, Large Capacity, and Easy-Access”
B Build a Multi-layered Network Combining GEO, Non-GEQO, and HAPS

SKY Perfect JSAT
Next-Generation Geostationary Partner Geostationary Satellite
Satellite Fleet—p.27 P -

GEO
Communication Capamtv & j
Non-GEO Exceeding 100Gbps
\<\ Partner Non- Geostatlonary Satelllte
HAPS | TR v .,

Space Compass (AALTO) .

p—— : - Frrr 26




Launch two new satellites

B [wo new satellites with 20 times high capacity and provide services at a
competitive price to expand market share in Asia and Oceania

©Airbus

Mobility

Asia-Pacific
region

JSAT-31

(Scheduled for launch in 2028)

© Thales Alenia Space/E.Briot
Signed a contract for in-flight connectivity on Superbird-9

Aiming to capture significant growth of telecommunication
demand towards 2030

27



m 3.Space Business

- Growth Story

Earth Observation

28



Market Forecast (Earth Observation) &)

B The Market Size is Expected to Exceed ¥1 Trillion by 2030
(Approximately ¥750 Billion in by 2023) %Calculated at USD 1 = ¥150

EO Market breakdown (in U.S. $ billion)
Data & Services (2018-2033)
8,000

2023 7000

VAS .
$3.1B saie
5,000

4000 - COMMERCIAL VAS

2023 000

DATA 2000
$1.9B 1,000 COMMERCIAL DATA

source : Earth Observation Data and Services Market©2024 Euroconsult



Market Forecast : By Usage &)

B Earth observation data sees increased demand, Focused on National
Security

B Increased demand for Value-Added Services (VAS) combining geospatial
information and Al analysis using earth observation data, driven by

private sector
Data and VAS market: 2023
Finance 3.5%
LBS 8.5%
Maritime 2.5%

Disaster Mgt. 7.5%

31% Defense

Infrastructure
10.5%

14% Natural Resources

Environment 11%

11.5% Energy

source : Earth Observation Data and Services Market©2024 Euroconsult

30



Space Intelligence Business Strategy

(®Meet National Security Demand

(@Expand into the Private Sector

Competitive Advantage

® \/alue-added services based on proprietary
analysis technologies

® Technology and Expertise
* Integration of Space Compass’s
Optical Data Relay
- Seamless business development
from upstream to downstream

Growth Strategy & Focus Areas

® Strengthening Upstream
« Satellite ownership (low-earth-orbit
satellite constellation)
« Collaboration with partners
 Global Ground Facilities Expansion
® Acquisition of specialist human
resources such as data analysts

31



Advantages of Proprietary Algorithms

B Develop User-Friendly UX

B Provide competitive Value-Added Services

“OLIANA @ pbox © pgn s{;e,et M?;pl
| ©0riginal ALOS-2 data provided by JAXA T

Slope/lnfrastructure Monitorin

generai algorithm
Over 2 hours

e W
SKY Perfect JSAT

10min.

FIood damage |nformat|on anaIyS|s

prompt information provision > [EJUIEGITHIESY <  cost reduction

32



Strengthening Collaboration with iQPS Inc. &)

B Promote the utilization of small SAR satellite constellations

Procurement of SAR images
QQ\B —
—=
.—) —
o Investment
| O S Operation management of LEO SKﬁ;ﬁ,’;ﬁZ‘iﬁiAT
constellations

IQPS Inc.

develop high-resolution small radar satellite
QPS-SAR

listed on the Tokyo Stock Exchange Growth Market
HP : https://i-qps.net/

33



Full-scale Entry into LEO Earth Observation Satellite Business &)

B Decided to Invest approx. ¥40 Billion to Build and Own Satellite
Constellation

B Expanding business fields into Non-communication

B Procuring ten next-generation optical observation satellites of the highest
standard with a 30cm resolution from Planet Labs PBC.

FY2030
Revenue target

Approx.

¥23 Billion

FY2024
Revenue target

; 4 \&@M

Next-generation electro optical satellite “Pelican”

34



m 3.Space Business

» Growth Story

National Security

35



Japanese Government Budget (Space)

B [he government’s space-related budget is increasing

B Space-related defense budget to reach 1 trillion yen over b years
(FY 2023 to FY 2027)

Trends in the government's space budget

(Billions of ¥)
1,000

+ Additional
894.5 Requirements

900
800

0 611.9 4609
60  521.9

200 134 185.1 Request for

+o0 budgetary
300 appropriations

S 337 o I 426.5 I 403 [ 501.3

100
0 SU. /| 44,0 |

FY2022 FY2023 FY2024 FY2025 FY2026~

M Initial budget = Supplementary budget MPlanned amount of funds-related executions

Source; The figures up to FY2025 are drawn from the Cabinet Office's "Space-related Budget in the Initial Budget Draft for FY2024 and the Supplementary Budget for FY2023"

and "Space-related Budget in the Budget Request for FY2025". https://www8.cao.go.jp/space/budget/yosan.html

36


https://www8.cao.go.jp/space/budget/r07/fy07yosan.pdf

Japanese Government’s Stance on Space Security &)

B A total defense budget of ¥43 Trillion over five years from fiscal year 2023,
with ¥1 Trillion allocated to space-related expenses

<December 2022 Cabinet Decision>

National Security
Strategy <Policy on Space Security >
the Th.ree NE IRl O Strengthening Space Utilization
security Strategy (2 Addressing Threats to Stable Use of Space

Documents NIRRT @ Supporting and Nurturing the Space Industry
Program

Source : https://www.cas.go.jp/jp/siryou/221216anzenhoshou.html

<June 2023 Cabinet Decision>

(D Ensuring the Stable Use of Outer Space

Basic Plan 2 Enhancement of Utilization in the Field of Space Security
for Space Policy (3 Strengthening the Japan-U.S. Alliance through Space
Cooperation

Source : https://www8.cao.go.jp/space/plan/keikaku.html



Achievements in the Field of Security >

B Capture the national security demand and active investment

Satellite Communication Service

Ministry of Defense etc. b e k
Satellite Operation Service %’% FY2024 Target
PFl program for Kirameki satellite ! Approx. ¥9_OB

Quantum Key (domestic and overseas)
Distribution Service |

Satellite Optical Data Relay Service FY2024 Target

Earth Observation Data Service [ EO constellation service Approx. ¥1SOB

Remote sensing data provision (domestic and overseas)

Space Situation
Awareness Service

38



Further Contributions in Security field >

H Provide satellite communication to Ministry of Defense
B Provide service with intelligent data analysis from Earth Observation Satellites
B Provide Space Situational Awareness services

| [ Geostationary ]\

SSA Satellite

LEO Earth Observation
Satellite Constellation

Geostationary. i
SSA Satellite

Providind communication lines in all domains: land, sea, Expansion in Satellite Imagery Sales
andiir, while addressing future demand expansion Build an Optical Data Relay Network 9




m 3.Space Business

» Growth Story

. New Business Field
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New Business Strategy &)

B Choose New Businesses that will become a major source of
revenue in future

B Concentrate management resources in areas where we can secure
a competitive advantage

Competitive Advantage Areas of focus
® Satellite Connectivity Business Space Compass
results in 35 Years + Space data center
- Space RAN (HAPS)
® A commercialization of new technologies Orbital Lasers
and implements them in society. - Space Debris Removal Business

- Satellite LiDAR (Light Detection and Ranging Business)
Satellite quantum key distribution
Space Situation Awareness (SSA) etc.

41



Business Collaboration with NTT &)

B Building new space infrastructure through the joint venture Space Compass
with NTT

pace integrated computing network

ndependent, carbon-free, autonomous space infrastructure unaffected by disasters on earth
Ultra-low-power, ultra-high-speed, high-security network achieved by optical technology

GO
80,000 \ v Space data center

l ]
e ona Ana ysis
b y Al
6,000 Communication (optical)
Space data center
Orb or By Space RAN

0 / \ ‘ . " P Comm tion (radi

A\ Y > :

! »._.,-',0_-‘-‘ . - . L o nace RA - . - . Y S f . = . u‘ >




The Challenge of Space Compass : Space RAN Business (HAPS*) &)

B [nvestment in AALTO for the Establishment of a Stratospheric Platform
B | aunch of Domestic HAPS Communication Services in 2026,

Aiming for Global Expansion <
B Successfully Demonstrate:s onnectivity to 4G Devices via HAPS

*HAPS:High Altitude Platform Station



Orbital Lasers Co., Ltd (the startup by SKY Perfect JSAT) &)

B Developing businesses utilizing advanced space laser technology

@Space Debris Removal Business
- Remove space debris using advanced space laser technology
- |t is possible to move debris remotely

@Satellite LiDAR/Light Detection and Ranging Business

- Plan to develop small lidar satellites using laser technology
- High-precision measurement of altitude around the world
- Contribute to disaster prevention and mitigation

Measurement image by altimeter LiDAR satellite

'é The time for the laser to
return is measured

v Laser .E
beam ::

The distance to the reflected =

place (object) is calculated ‘

©SKY Perfect JSAT surface Orbital Lasers HP 44




Towards Co-Creation in Space Business

B Establish ¥10 Billion investment framework to accelerate collaboration
with space startups

Space -

artup

v

Business
ASSGt New llechnolo

45
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Revenues Composition of Media Business >

FY2023 Revenues ¥6-65 Billion

. Revenue
Broadcasting composition ratio
SKY PerfecTV! - Revenues from channel operators as commissions fees, 4
and from subscribers as viewing fees and basic fees 6 %
FTTH
- Retransmission of terrestrial and BS/CS broadcasting through 14%
fiber-optic lines to households throughout Japan
| Others
£ - Provide video-related services to other media companies and 22%

various business operators from Tokyo Media Center
(Video relay, production, and distribution)

a7



Trends in the subscriber base

SKY PerfecTV/

Multichannel pay TV

cumulative number of subscribers (IC)

(Subscribers)
4,000,000

3,500,000

300000 H-R-B-B-BBB e

2500000 H-B-B-B-B-B BB BB

200000 H-R-B-R-B-B BB BB

1500000 -#-R-B-B-B B BB BB

1,000000 A-R-E-B-B-BBBBB

500,000 -&-R-B-B-BR-BBB BB

FY2014 FY2023

FTTH

Optical Fiber Based
Re-transmission Service
Number of Subscribing Households

2,746,840

Steadily increasing by
3000000 approximately 100,000
cases each year.

250000 o W
2000,000 —u BB B K B R
1500000 B B B B B B B R B R
100000 B B B B B B B R B BR
ssoooo0 BB B B B B B B B
O WH__WN._WN _ NENC BT U S S

FY2014 FY2023

(Households)

4,000,000

3,500,000

o

48



Business Model of Broadcasting Business &)

B As the platform for the multi-channel broadcasting service SKY PerfecTV/
we act as an intermediary between broadcasters and subscribers, and carry out
tasks such as program broadcasting, customer management, and sales promotion

activities. Broadcasting Service

Channel _
Operators Broadcasting Platform
Prog SKY PerfecTV/
(program | provide SKY Perf_'ec'rv.l SKY Perfec
provider) - Program delivery
 Customer Management
Operations

* Provide program

information
Commission feesy * Promotion

o Viewing fees,
Viewing fees Basic fees

49



Revenues
Recognition

3 Broadcasting Services

Satellite Broadcasting

Enjoy Shows
Instantly

SKY PerfecTV/

about70 ch

1.92m

Commission Fees from Broadcasters:

25%/30% of Viewing Fees

Channel Variety

SKY PerfEr:TW

aboutl 3 O ch

——

Requires a Dedicated Tuner

Via optical

No Antenna
Needed

SKY PerfecTW

« Hikar

aboutl 30 ch

Requires a Dedicated Tuner

Combined from Aplil,2024

0.66wm

50% of Viewing Fees

and Distributing service >

Via Internet

Anytime, Anywhere
on your smartphone,
PC, tablet, or TV

SPOOX

]
L

(As of the end of December, 2024)




Fiber-optic Alliance Business (FTTH)

B Retransmission of terrestrial and BS/CS broadcasting through fiber-optic
lines to households throughout Japan
B Our coverage 44 million households(Coverage ratio 77%)
BS/110CS l

Terrestrial television Number of connected households

Support for local broadcasting : 2.80M
(As of the end of September 2024)

No Antenna required
A

Optical Fiber

SKY PerfecTV Head ends
Tokyo Media Center for each area

|
I .
Radlo
N - ‘
SKY PerfecTV!

SKY PerfecTV! Premium Service Hikari

Cost: Access charge Monthly usage fee: ¥825* *for house (tax included)

to telecommunications TV viewing service ¥330/month (provided by SKY Perfect JSAT)
carriers etc. +fiber-optic television transmission services¥495/month
(provided by collaboration providers)




Media Solution VY

B Provide video-related services to others from Tokyo Media Center
(Video relay, production and distribution)

s

A |

Tokyo media center

Solvi¥ng corporate issues by our efficiency both
operationally and economically, and stability.

52
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4. Media Business

» Growth Story
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Media Business Vision >

ibuti izati 1\ ighly 1\
society as a platform that connects people, companies, and society.

Enhance the fan experience by Broadcasting + Distribution + Real/Virtual

FTTH Business

Optical re-transmission service Live - VOD_Core products

/Pass-through
Broadcasting

" Diversity of content Real/\(irtual
Live - VOD (Sports & Entertainment) Event + mabandisd experience

CO nn eCted TV Various contents /web3

Dongle/Ad platform Distribution

Media
Solutions

Media HUB Cloud/Integrated
master/Content database

.
SKY PerfecTV Business
Tokyo Media Center fou ndation

54



Fiber-optic Alliance Business :
Services for cable television operators &’

B Solve the challenges of cable TV operators using satellite communication
and viewing key management technology

Issues of Cable TV Operators

The equipment of Cable TV operator is reaching the end of its lifecycle.
This service helps them reduce capital investment costs.

Installed by CATV operators

_ Kmpatmmmercial TVs & recorders

Broadcasting vlesv;l;;alfey BS/110CS FTTH >NO need for Cable box
equipment | EYETETrT Receiving /Broadcasting n

. equipment }

Diverse content —
=]

achievements number of Cable TV

As of the end of October, 2024

B Adopted by 27 stations B Total Number of Cable TV Operators
: 464 stations

Source : Current State and Challenges of Cable Television



https://safe.menlosecurity.com/doc/docview/viewer/docN5F0B7487C6AEf32cdb8177fe8b73d7db4262094fe3884e0415d57d472a3ea3d663affcb524fc

Connected TV

o>

m A variety of video streaming services become available by connecting

SKY PerfecTV/Plus NetStick to TV

ﬁﬁﬁﬁﬁﬁﬁﬁ

Prevent Churn.of SKY PerfecTV/
Subscriptions(DTH: satellite broadcasting)

DTH, FTTH and*CATV users

AL N
: RS
| BSRC
i R -

SKY PerfecTV/Plus NetStick

Preliminary service launched in October 2024

56



Global IP Business with Anime Contents ﬁ

SKY Perfect

B SKY Perfect Pictures Inc. (a startup by SKY Perfect JSAT) Pictures
B Expand distribution and merchandising network with ITOCHU Group

“Orb: On the Movements of the Earth”

- Broadcast on NHK TV (as of January 2025)

- Global streaming on Netflix, ABEMA and various other
platforms in Japan

L — WD 2> 0T —

©Uoto/Shogakukan/On the Movements of the Earth Project 57



o>

1. Overview of SKY Perfect JSAT
2. Management Strategy

3.Space Business
4. Media Business
5. Sustainability




Initiatives for the Environment, Society,
and Economy through Business Activities

9 Materiality Themes

: <4 , : :
Stay connected, anytime, ¢,There s excitement in your C@ Living together with the Earth
anywhere '¢ future.

\(')’_ Innovation that changes the : Partnerships

@ For clean outer space _/ ) ture

Correct and flexible AL GOl 1) wher.e each perso o [ For the next generation
management can shine ‘ I and the community

https://www.skyperfectjsat.space/sustainability/



Carbon Neutrality Achievement Goals o

FY 2025

FY2021 FY2023 r N
Aiming for

97%...... JEMKILA
\ by 2025 }

2 Major domestic sites have already switched to
¢ effective renewable energy

Effective Renewable Energy Usa

30%

Yokohama Ibaraki Tokyo
(media center, headquarters, etc)
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Distribution of Ownership

among Shareholders

Treasury Stock

(Self-Owned Shares) Securities Firms

5% 3%
Domestic
Individuals

Domes
Financi
14%

Foreign In
17%

As of the end of September 2024.

List of Major Shareholders

o>

Number of Shareholding
Shareholder Name Shares held ratio(%)

ITOCHU Fuji Partners, Inc. 76,568,800 27.02
The Master Trust Bank of Japan, Ltd. 26,793,300 9.45
(Trust Account)
NTT Communications Corporation 26,057,000 9.19
Nippon Television Network Corporation 20,891,400 1.37
TBS Holdings, Inc. 18,434,000 6.50
Custody Bank of Japan, Ltd. (Trust 11,842,800 117
Account)
BNYM AS AGT / CLTS 10 PERCENT 5,527,667 1.95
DFA INTL SMALL CAP VALUE
PORTEOLIO 2,834,700 1.00
Dentsu Group Inc. 2,500,000 0.88
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Consolidated Performance Trends &)

(in Millions of ¥)

Revenues Operating Income Net profit

200,000 25,000 25,000
180,000
160,000 20,000 20,000
140,000
120,000 15,000 15,000
100,000
80,000 10,000 10,000
60,000
40,000 5,000 5,000
20,000

0 0 0

FEFE T FE IS F T T L
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(i Milions of ¥ Segment Performance Trends

Space
100,000 Revenues

80,000
60,000 b 4
40,000

20,000

0]
pY
e ?ﬂg@ dl“\’% ?*'LW \%ﬁ“\’% %*'L“\’g ?*"‘“10 \?ﬁw ﬂ@ﬂ \%ﬁ“ﬁ

140,000 Revenues

120,000
100,000
80,000
60,000
40,000
20,000

0
B ) © g ke 9 Q N T &
S R G Ui T LS O

25,000

20,000

15,000

10,000

5,000

0

Operating profit

IO 20V (900 (90T (908 (9012 (020 90T a0 yp0??

7,000
6,000
5,000
4,000
3,000
2,000

1,000

Operating profit

S o 1 % 0 N A 2 %
QY QY QY QY QY Qb QL QL Qb
N Q‘ﬂ Q‘(rL Q‘{rL Q‘(rL Q‘{rL g‘{rL Q‘ﬂ Q‘ﬂ



GEO Satellite Operators

(in Millions of US$)

2,500
2189 (Reference Value)
: FY2021
2000 —— 1.913
1,500 ——
1,308
1,000 ——

00 — S S — S e

= N i @ |
SES Intelsat Eutelsat Telesat JSAT

(Luxembourg) (USA) (France) ((ERELED) (Japan)

SES S.A.(SES) and Telesat are for the fiscal year ending December 31, 2023; Intelsat is not disclosed; Eutelsat is for the fiscal year ending June 30, 2023; and the JSAT is for the
fiscal year ending March 31, 2024.Exchange rates are converted as of the end of March 2024 (USD=151.4 JPY, EUR=163.2 JPY, CAD=1.35 JPY).

*2 Sales of JSAT are for Space business segment only.

*3 Surveyed by SKY Perfect JSAT.

Source: Compiled and edited by the Company from corporate websites and reports.



Trends in the Satellite Communication Market >

B High Capacity and High-Speed Satellite Communication with New
Technologies (HTS*!, SDS*?) *2 SDS—p.66

B Emergence of MEO (Medium Earth Orbit) and LEO (Low Earth Orbit)
Constellations

Main Satellite Orbits and
Their Characteristics

Geostationary Orbit Satellite (GEO)
- Investment amounts to several billion yen.
- one satellite covers one-third of the

Earth’s surface
36,000km

= 3

s
(500 o

.

1,000km

—i | — Low Earth Orbit Satellite (LEO)
*IHTS (ngh Throughput Satelllte) - Orbits the Earth in approximately 90 min.
: : : ] - Requires a large number of interconnected
Communication capacity tens of times greater satellites to cover the entire Earth

than traditional satellites




Software-defined satellite (SDS) >

B A next-generation satellite equipped with a digital payload that can modify
coverage, frequency allocation, power resource distribution, and beam
connections while in orbit after launch

Meets out-of-area ,
g communication needs ‘

6& BREAan & AL

Responding to growing
demand in the S7 area

The beam coverage can
be adjusted according
to demand.

The communication
capacity of each beam can

be modified in response to
changes in demand.

Efficient & optimal R S BmBAR ..

frequency utilization is
possible based on the
satellite’s usage status.




Low Earth Orbit Satellite Constellation (LEO)

integrated system

Number of

(1%t Generation)

(1%t Generation)

o>

B [ aunch a large number of low-cost small satellites and operate them as an

: 4,408 048
a;gen”,:;eds) SIS (2" Generation) (2" Generation) 198
7,500 360
frizn'eiﬁiy Ka Band Ku band Ku Band Ka Band

Communication

Several hundred Mbps range

speed
_ Scheduled to commence
felice Scheduled to commence | | oo In service service in the second half of
availability service from 2026

2027

Our initiatives

*The above table has been ¢

Agreed on a strategic
partnership with NTT
Group

pmpiled based on EUROCONSULT SATELLITE C

Starlink Business
In service from Dec 2023

DNNECTIVITY AND VIDEO MARKET 2023, supple

mented with findings from our own research.
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Types of Earth Observation Technologies and
Their Characteristics

Observation using visible light, similar to

Planet, BlackSky, AXELSPACE,

I MAXAR, AIRBUS, Satellogic, S|
Optical general photography. otc. Frelose
Observation is possible regardless of day, night, | iQPS, Synspective, ICEYE,
SAR and weather conditions by the reflection of Capella Space, UMBRA, Hisdesat
microwaves. EOS etc.
Radio Capturing various RF signals transmitted | HawkEye 360, Spire, Aurora
Frequency from the ground and identifying the Insight, KLEOS SPACE, e-GEOS
Monitoring position of the signal. sl
|dentify substances in more detail than
ever before. Greenhouse gases, minerals
and vegetation can be specified in detail, o
Hyperspectral and utiization in various fields suchas | /2" -t

environment, agriculture, forestry and
fisheries, and disaster prevention is
expected.

o>
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Japanese Space Industry Players

\_

Ground station and
On-orbit services

Satellite Business
Earth observation

Satellite Business
Connectivit

Entertainment

Infostellar
Astroscale
Space BD

J

\_

( Rocket manufacturing h

and launch

itsubishi Heavy Industries

Interstellar Technologies

SPACE ONE

PASCO
RESTEC

Synspective

JAPAN SPACE IMAGING

SAKURA internet

AXELSPACE

KDDI
Softbank

. J

/Satellite manufacturing\

Mitsubishi Electric

4

source : BUSINESS INSIDER JAPAN

Other

J

MEISEI ELECTRIC

CANON ELECTRONICS
\_ Y
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Major Investment and Collaboration Achievements op
Kymeta Corp.

Business partnership
Investment

Axelspace

Orbital Insight Service agreement with KSAT

Entering the satellite data busine Planet Labs

Strengthening collaboration ;
HaWkEye360 Space Intelligence Business g g Zenrln CO-, Ltd' -

Investment : :
-= Nippon Koei Co., Ltd
_Challenergy B8 PP ,

Business partnership
Investment 2020

Space Intelligence Business

Entering the
geospatial informatig
services market

Business partnership to develop and provide
“Satellite Anti-Disaster Management Service®

2016 2017

2021 2022 2023 AV

KSAT Corp.

Launch of ground station
services for LEO satellites

Conngctlwty Space Intelligence Business
Business

Seraphim Space
Fund investment

iQPS Inc.

Collaboration for
satellite control

Space Intelligence Business

IQPS Inc- Space Intelligence Business Space Capital NeWFiE;lIJ;isness Orbital Lasers
) : Launch of Startup Company
Business partnershi . Connectivity
Investmenet P Fund investment Starllnk- from SKY Perfect JSAT
Space Compass Amazon Kuiper/ Expands service Tenchijin, Inc.
|nVeStment New Business CO”abOl’atlon Connectivity Offerlng Wlth BUSIﬂeSS H
Fie| ' nect : : partnership
Establishment d Asreement Starlink Business |11

L



ESG Assessment

B Now selected 5 ESG indexes adopted by GPIF

« FTSE Blossom Japan Index
« FTSE Blossom Japan Sector Relative Index

S&P/JPX
Carbon

4

« MSCI Nihonkabu ESG Select Leaders Index Efficient
- S&P/JPX Carbon Efficient Index e "TSE Bossom bl ‘
« Morningstar Japan ex-REIT Gender Diversity Tilt Index Relative Index

(excluding REITs)
2024 CONSTITUENT MSCI NIHONKABU
ESG SELECT LEADERS INDEX

Three-Star Eruboshi Kurumin
| Certification Certification
SNCDP

Other External Evaluations

ccc| 8 | 88 [sss| A [NV Ara] 2023
DISCLAIMER STATEMENT
THE USE BY SKY Perfect JSAT Holdings Inc. OFANY MSCI ESG RESEARCH LLC OR ITS .
AFFILIATES (“MSCI") DATA, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE CI t C h o
MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, Imate an ge .
ENDORSEMENT, RECOMMENDATION, OR PROMOTION OF SKY Perfect JSAT Holdings
Inc. BY MSCI. MSCI SERVICES AND DATA ARE THE PROPERTY OF MSCI OR ITS A_
INFORMATION PROVIDERS, AND ARE PROVIDED ‘AS-1S' AND WITHOUT WARRANTY.

MSCI NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI.
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300,000 -
266,375

245915 241508 243465
6872 6,345 225,043

6,231  g2a1
200,000 — 5806 — 6,000

100,000 —

n-1 0
FY2020 FY2021 FY2022 FY2023 FY2024

Number of employees and Average Age of
Employees

(Persons) (Age)

800 - 764 -850
96 755

151 195

30
FY2020 FY2021 FY2022 FY2023 FY2024

Number of employees (left axis) Male Female

Average Age of Employees (right axis)

Male en@ue Female

GHG emissions
(t-C0s)
15,000 —

12,672
12,000 - 11,415
10,218

9,000 -

6,000 -

3,000

348
0

FY2020 FY2021 FY2022 FY2023 FY2024

i 5 H

Number and Rate of Female Managers

(Persons)

A0 -

FY2020 FY2021  FY2022 FY2023  FY2024
Number of Female Managers (left axis)

)

Rate of Female Managers (right axis)
Rate of F le M ) ght )

ESG Data

¥ Aggregate for SKY Perfect JSAT Corporation only (excluding total waste emissions)

otal waste emissions

FY2023 (2023/4/1~2024/3/31) ()

We will disclose the data of FY2023 on

62 056 our website at the end of June.
) https://www.skyperfectjsat.space/en/sustainability/esg/

Total amount of industrial waste, etc. 79,081

141.140

n Accounting for

Supply Chain (Ministry of the Environment

rted on a CO: bas

Rate of return to work from childcare leave and

Rate of male employees taking childcare leave Rate of Mid-career Recruitment Rate of Disabled in the Workforce
s g0 w0 w0 w0 w0 8 (%) 30 g
100 - — G0 80— 3- :

B0.0 75

FY2020 FY2021  FY2022 FY2023  FY2024 FY2020 FY2021 FY2022 FY2023  FY2024 FY2020 FY2021  FY2022 FY2023  FY2024

R of return to work from childcare leave (left axis)

=@ Rate of male employees taking childcare leave (right axis)

© 2023 SKY Perfect


https://www.skyperfectjsat.space/en/sustainability/esg/

Forward-looking Statements >

Statements about the SKY Perfect JSAT Group’s forecasts, strategies, management policies, and targets contained in
this presentation that are not based on historical facts constitute forward-looking statements. These statements are
based on management’'s assumptions, plans, expectations and judgments from information available at the time.
These forward-looking statements are subject to a variety of risks and uncertainties. Therefore, actual results may
differ materially from forecasts. The primary risks and uncertainties currently assumed by the SKY Perfect JSAT Group
include, but are not limited to, the following:

Risks concerning business investment Risks concerning lower Risks concerning lower

Risks concerning legal regulations on competitiveness in the business competitiveness of
business satellite communications Multi channel pay TV business
Risks concerning leaks and handling Market Risks concerning illegal viewing
of personal information and important Risks concerning procurement Risks concerning customer
information, and cyber security of communications satellites management system

Risks concerning business continuity Risks concerning operations of

due to large-scale disaster and new communications satellites

infectious diseases, etc.



References

Contact:
SKY Perfect JSAT Holdings Inc.
Corporate Communications & Investor Relations Dept.

E-Mail: ir@skyperfectjsat.co.jp

> IR Library
https://www.skyperfectjsat.space/en/ir/library/

> Group Movie
https://www.youtube.com/watch?v=encU4rn-5HM

> Mail service
https://www.skyperfectjsat.space/en/ir/mail/

X Linkedin Youtube
S Ot %0 @) 5T E
D~!. ge 0 _I 2]

C
o d SKY Perfect JSAT Group


https://www.skyperfectjsat.space/en/ir/library/
https://www.youtube.com/watch?v=encU4rn-5HM
https://www.skyperfectjsat.space/en/ir/mail/
https://x.com/sptvjsat_pr
https://www.linkedin.com/company/sky-perfect-jsat/mycompany/verification/
https://www.youtube.com/channel/UCveEQfycLuNrICUHHm2wNBg

	スライド 1
	スライド 2
	スライド 3: Company Overview
	スライド 4: Group Companies
	スライド 5: Corporate History ～35 years of experience in the space business～
	スライド 6: Our Strengths
	スライド 7
	スライド 8: Business Strategy
	スライド 9: Growth Investments（FY2022～FY2030）
	スライド 10: Shareholder Returns 
	スライド 11
	スライド 12: Satellite Fleet
	スライド 13: From Satellite Procurement to Operation
	スライド 14: Major Ground Facilities
	スライド 15: Revenue Composition in Space Business
	スライド 16: Domestic communications Area
	スライド 17: Global & Mobility Area
	スライド 18: Space Intelligence Business
	スライド 19
	スライド 20: Space Business Vision
	スライド 21: Market Size Forecast For the Space Industry
	スライド 22
	スライド 23: Satellite Communication Market Forecast (Global)
	スライド 24: Market Forecast：Asia-Pacific Region
	スライド 25: Connectivity Business Strategy
	スライド 26: Universal NTN
	スライド 27: Launch two new satellites 
	スライド 28
	スライド 29: Market Forecast（Earth Observation）
	スライド 30: Market Forecast：By Usage
	スライド 31: Space Intelligence Business Strategy
	スライド 32: Advantages of Proprietary Algorithms
	スライド 33: Strengthening Collaboration with iQPS Inc.
	スライド 34: Full-scale Entry into LEO Earth Observation Satellite Business
	スライド 35
	スライド 36
	スライド 37: Japanese Government’s Stance on Space Security
	スライド 38: Achievements in the Field of Security
	スライド 39: Further Contributions in Security field
	スライド 40
	スライド 41: New Business Strategy 
	スライド 42
	スライド 43: The Challenge of Space Compass：Space RAN Business（HAPS*）
	スライド 44: Orbital Lasers Co., Ltd (the startup by SKY Perfect JSAT)
	スライド 45: Towards Co-Creation in Space Business
	スライド 46
	スライド 47: Revenues Composition of Media Business
	スライド 48: Trends in the subscriber base
	スライド 49: Business Model of Broadcasting Business
	スライド 50: 3 Broadcasting Services and Distributing service
	スライド 51: Fiber-optic Alliance Business（FTTH)  
	スライド 52: Media Solution
	スライド 53
	スライド 54: Media Business Vision
	スライド 55: Fiber-optic Alliance Business： Services for cable television operators
	スライド 56: Connected TV
	スライド 57: Global IP Business with Anime Contents
	スライド 58
	スライド 59: Initiatives for the Environment, Society,  and Economy through Business Activities
	スライド 60: Carbon Neutrality Achievement Goals
	スライド 61
	スライド 62: List of Major Shareholders
	スライド 63: Consolidated Performance Trends
	スライド 64: Segment Performance Trends
	スライド 65: GEO Satellite Operators
	スライド 66: Trends in the Satellite Communication Market
	スライド 67: Software-defined satellite (SDS)
	スライド 68: Low Earth Orbit Satellite Constellation（LEO）
	スライド 69: Types of Earth Observation Technologies and  Their Characteristics
	スライド 70: Japanese Space Industry Players
	スライド 71: Major Investment and Collaboration Achievements 
	スライド 72: ESG Assessment
	スライド 73: ESG Data
	スライド 74
	スライド 75

