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プレゼンター
プレゼンテーションのノート
This is Nindo.During today's busy financial results briefing for SKY Perfect JSAT HoldingsThank you for your participation.We will explain the financial results for the first quarter of Fiscal Year 2020.



Forward-looking Statements
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Statements about the SKY Perfect JSAT Group’s forecasts, strategies, management policies, and targets contained in this presentation 
that are not based on historical facts constitute forward-looking statements.  These statements are based on management’s 
assumptions, plans, expectations and judgments in light of information available at the time. These forward-looking statements are 
subject to a variety of risks and uncertainties. Therefore, actual results may differ materially from forecasts.  The primary risks and 
uncertainties currently assumed by the SKY Perfect JSAT Group include, but are not limited to, the following:

Risks to General Management
 Risks Concerning Business Investments, etc.
 Risks Concerning Legal Regulations on Business
 Risks Concerning Leaks and Handling of Personal Information and Important Information, and Cyber Security
 Risks Concerning Business Continuity Due to Large-Scale Disasters, etc.

Risks related to the Media Business
 Risks Concerning the Lower Feasibility of the Multichannel Pay TV business
 Risks Concerning Illegal Viewing
 Risks Concerning the Customer Management System

Risks related to the Space Business
 Risks Concerning Lower Competitiveness in the Satellite Communications Market
 Risks Concerning Procurement of Communications Satellites
 Risks Concerning Operations of Communications Satellites



Consolidated Business Performance
for Q2 of FY2020

プレゼンター
プレゼンテーションのノート
As announced today,The following is a summary of consolidated financial results for the first quarter of Fiscal Year 2020.



Overview of Consolidated Earning Results for Q2/FY2020

Q2 2019
Cumulative

Q2 2020
Cumulative Change

2020 Financial  
Forecast

(Previous)

2020 Financial 
Forecast
(Revised)

Progress rate
For the revised
2020 Financial  

Forecast

Revenue 69,271 69,773 0.7% 140,000 139,000 50.2%

Operating income 8,331 11,116 33.4% 12,000 16,000 69.5%

Ordinary income 8,808 11,821 34.2% 12,500 16,500 71.6%
Profit attributable to 
Owners of Parent 5,943 7,865 32.3% 8,000 11,000 71.5%

EBITDA * 22,279 24,463 9.8% 38,000 42,200 58.0%

(Millions of Yen)

* EBITDA = Net income + Tax expenses + Depreciation + Amortization of goodwill + Interest expenses 4

 Consolidated revenues and profits (cumulative Q2) increased compared to the same period of 
the previous year.

 In the Media Business, revenues from viewing fees decreased, however, the related cost 
declined as well, and also in the Space Business, revenues on JCSAT-17 and Horizons 3e 
satellites increased steadily.

 On November 4, 2020, the company revised the financial forecasts for Fiscal Year 2020.

プレゼンター
プレゼンテーションのノート
See page 4 of the financial results briefing materials.Operating revenues increased by approximately JPY200 million to JPY34.6 billion and net income increased by JPY1.6 billion to JPY4 billion.Both sales and profits increased.The main reason for the increase in revenues was a decline in revenues from viewing fees in the Media segment.In the space business, earnings from new satellites, JCSAT-17 and Horizons 3e, increased,Operating expenses in the Media Business decreased year on year, which was the main factor behind the increase in operating income.The full-year forecast is generally in line with the plan, and the outlook for the future will be explained below.



Earnings Overview of Media Business

 Revenue (-¥3.32 billions) *
• Decrease in revenue from viewing fees: (¥2.1B)
• Decrease in revenue from basic fees: (¥0.4B)
• Decrease in revenue from commissions: (¥0.4B))

 Operating expenses (-¥5.43 billions) *
• Decrease in cost for program provision: (¥1.1B)
• Decrease in content-related cost: (¥1.1B)
• Decrease in depreciation expense: (¥1.1B)
• Decrease in promotion-related cost: (¥0.5B)
• Decrease in satellite transponder cost: (¥0.5B)

Factors contributing
to changes in the segment profit

* Include inter-segment transactions

Revenue Segment profit
(Millions of Yen)(Millions of Yen)
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 Segment profit (profit attributable to Owners of Parent) was ¥3.4 billions (+¥1.5B compared to the same period 
of the previous year) 

 Revenues from viewing  fees decreased, however, related cost, such as  program provision cost, content-
related cost, and depreciation expenses decreased. As a result, total segment profit of the Media Business 
increased.

プレゼンター
プレゼンテーションのノート
This is an overview of the performance of the Media Business.Compared with the same period of the previous fiscal year, sales decreased and profits increased.Operating revenues declined by approximately JPY1.9 billion to JPY23 billion. Along with the decline in the cumulative number of subscribers,Viewer fees and commissions decreased by JPY1.2 billion and JPY200 million, respectively.Operating expenses declined by approximately JPY3.4 billion to JPY20.9 billion.In addition to a 600 million decline in program supply fees due to a decline in viewing fees,The postponement of the holding of seasonal sports and other factors resulted in a 1 billion decline in content expenses,As a result of a temporary increase in depreciation and amortization accompanying the upgrade of facilities at the Tokyo Media Center in the previous year,A decrease of JPY800 million in depreciation and amortization led to a decrease in expenses.As a result, segment profit increased by approximately JPY1.1 billion to JPY1.6 billion.
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(Millions of Yen) (Millions of Yen)

Q2 2019 Q2 2020 Q2 2019 Q2 2020

Earnings Overview of Space Business

Revenue Segment profit

 Revenue (+¥3.38 billions) *
• Increase in revenues from J-17 and H3e: +¥3.7B
• Decrease in revenues from In-flight Internet: (¥0.6B)

 Operating expenses (+¥2.72 billions) * 
• Increase in Depreciation expense: +¥0.8B
• Increase in Cost of satellite services: +¥2.0B

Factors contributing
to changes in the segment profit

* Include inter-segment transactions

28,847 4,756

 Segment profit (profit attributable to Owners of Parent) was ¥4.8 billions (+¥0.4B compared to the same 
period of the previous year) 

 Revenues from the in-flight Internet connectivity decreased due to the negative impact of COVID-19, 
however, revenues from new satellites such as JCSAT-17 and Horizons 3e. As a result, segment profit of 
the Space Business increased.

プレゼンター
プレゼンテーションのノート
Next, I would like to explain the outline of the results of the space business.Compared with the same period of the previous fiscal year, both sales and profits increased.Operating revenues increased by approximately JPY1.8 billion year on year to JPY14.4 billion.While revenues from in-flight Internet connection satellite lines declined by JPY300 million,This was primarily due to a JPY1.9 billion increase in revenues from JCSAT-17, Horizons 3e newly launched.Operating expenses increased by approximately JPY1.5 billion due to an increase in depreciation and amortization as well as costs of the satellite business.As a result, segment profit increased by approximately JPY400 million year on year to JPY2.5 billion.



Revised Consolidated Financial Forecast
for FY2020

プレゼンター
プレゼンテーションのノート
As announced today,The following is a summary of consolidated financial results for the first quarter of Fiscal Year 2020.



Revised Financial Forecast for FY2020

FY2019
Results

FY2020
Forecast

(Previous)

FY2020
Forecast
(Revised)

Difference from 
Previous Forecast

Revenue 139,541 140,000 139,000 (1,000)

Operating income 15,263 12,000 16,000 ＋4,000

Ordinary income 16,088 12,500 16,500 ＋4,000

Profit attributable to 
Owners of Parent 12,027 8,000 11,000 ＋3,000

EBITDA * 41,531 38,000 42,200 ＋4,200

(Millions of Yen)

* EBITDA = Net income + Tax expenses + Depreciation + Amortization of goodwill + Interest expenses
* JCSAT-17 is included in lease receivables as it is subject to finance lease transactions
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プレゼンター
プレゼンテーションのノート
See page 4 of the financial results briefing materials.Operating revenues increased by approximately JPY200 million to JPY34.6 billion and net income increased by JPY1.6 billion to JPY4 billion.Both sales and profits increased.The main reason for the increase in revenues was a decline in revenues from viewing fees in the Media segment.In the space business, earnings from new satellites, JCSAT-17 and Horizons 3e, increased,Operating expenses in the Media Business decreased year on year, which was the main factor behind the increase in operating income.The full-year forecast is generally in line with the plan, and the outlook for the future will be explained below.



Revised Financial Forecast for FY2020 (Segment)

Previous Earnings Forecast for FY2020 Revised Earnings Forecast for FY2020

Media
Business

Space
Business

Consolidated
Eliminations

Consolidated
Total

Media
Business

Space
Business

Consolidated
Eliminations

Consolidated
Total

Revenue 93,900 57,300 (11,200) 140,000 91,500
[(2,400)]

58,000
[+700] (10,500) 139,000

[(1,000)]

Operating 
income 2,300 10,300 (600) 12,000 4,400

[+2,100]
12,400
[+2,100] (800) 16,000

[+4,000]

Segment Profit
(Profit attributable to 
Owners of Parent)

1,800 6,800 (600) 8,000 3,100
[+1,300]

8,500
[+1,700] (600) 11,000

[+3,000]

(Millions of Yen)

9* The number inside of [ ] is the amount of change from previous forecast.

 Reviewed the impact on both businesses through the year of the COVID-19
• Media Business: While revenue declines due to the cancellation of major events, related costs will also decline. 

In addition, the effects of the review of the cost structure have begun to appear.
• Space Business: Revenues mainly associated with the in-flight Wi-Fi connectivity, which had been 

conservatively expected, are expected to improve from the previous prediction. In addition, this revision reflects 
the reduction of business operating costs and the delay in the incurrence of some upfront costs.

プレゼンター
プレゼンテーションのノート
See page 4 of the financial results briefing materials.Operating revenues increased by approximately JPY200 million to JPY34.6 billion and net income increased by JPY1.6 billion to JPY4 billion.Both sales and profits increased.The main reason for the increase in revenues was a decline in revenues from viewing fees in the Media segment.In the space business, earnings from new satellites, JCSAT-17 and Horizons 3e, increased,Operating expenses in the Media Business decreased year on year, which was the main factor behind the increase in operating income.The full-year forecast is generally in line with the plan, and the outlook for the future will be explained below.



Media Business



Accelerate nationwide expansion of service areas 
through collaboration with CATVs

Summary of the Collaboration:
・Expansion area: Tohoku region Miyagi, Yamagata, Iwate（expanding after November, 2020)
・Number of available households: 1 million households
・Collaborative CATV operators: Miyagai Cable TV Co., Ltd. (Miyagi), New Digital Cable Corporation(Miyagi), Diversity 
Media Co., Ltd.(Yamagata), Iwate Cable Television (Iwate)
・Business model: We share head-end facilities and optical fibers with CATV operators and each provides services

 The first collaborative model that we share broadcasting facilities with CATV operators
• Improve business efficiency by sharing facilities and resources and expand subscribers to 

retransmission services 

Number of available households: Expanded to 32 million   
households in 31 prefectures
Household coverage ratio: Approx. 60% Areas in service

Household Coverage Ratio

Approx.

60%
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Expansion of FTTH Retransmission Service Area in Collaboration with CATV  

Started the collaborative 
model in the Tohoku region

プレゼンター
プレゼンテーションのノート
11ページをご覧ください。まずは、FTTH再送信サービスについてご説明いたします。10月に公表いたしましたが、今回、ケーブルテレビ事業者と放送設備を共用する、初の協業事業モデルを実現いたしました。設備・リソースの共有による事業の効率化を図ることで、FTTHサービス提供エリアの全国展開を加速させるとともに、再送信サービスの加入者拡大を図ってまいります。この協業により、11月以降、東北エリアの宮城県・山形県・岩手県の３県にもサービス提供が順次可能となり、提供可能世帯数は累計３１都道府県の3,200万世帯に拡大、世帯カバー率は約60%となります。
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【Excerpt of Plans】

Period: October 30 through December 31, 2020

SUPERGIRL and all related pre-existing characters and elements TM and © DC Comics. Supergirl 
series and all related new characters and elements TM and © Warner Bros. Entertainment Inc. All 
Rights Reserved.

Measures for the Second-half: SKY PerfecTV! Fan Festival for Everyone  

Summary:
• A festival of content entertaining (enthralling) many fans through SKY PerfecTV!
• A variety of original plans, such as subscriber-only online events, online talk 

shows and premium gifts
• In addition, it delivers original content that can be joined by even non-

subscribers
Purpose:
• As part of its fine-tuned “fan marketing” it intents to build up contact points with 

each fan based on multi-genre and multi-channel content, aiming to improve 
their interest and loyalty to our service.

ⒸSoftBank HAWKS
ⒸNMB48

Online talk show by 
Fukuoka Softbank 
Hawks’ professional 
baseball players 
(planned)
(Sports Live+)

“NMB48 9th

Anniversary LIVE 
watching with its 
members”
(SPACESHOWER 
TV+)

SUPERGIRL (Season 5) 
Broadcasting 
commemorative Special 
Talk LIVE (Mikako Komatsu, 
dubbing voice actor) (AXN) 

プレゼンター
プレゼンテーションのノート
続いて、12ページをご覧ください。ファンマーケティングの一環として、今年度下期にかけて、「スカパー！みんなのファン祭り」という企画を実施いたします。加入者限定のオンラインイベント、オンライントークショーなどの企画に加え、加入者はもちろん、未加入者の方も参加可能なオリジナルコンテンツの配信など、�スカパー！を通じて多くの方に楽しんでいただく、コンテンツの祭典となっています。多ジャンル、多チャンネルのコンテンツを起点として、ファンとのさまざまな接点をつくり、各コンテンツへのさらなる興味関心、当社サービスへのロイヤリティの向上に向けて取り組んでまいります。
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Contribution to Distribution Services in Japan and overseas 

• A CP can distribute to multiple 
SPs together

• A SP can use multiple 
contents together

• Provide simultaneous 
broadcasting, live, VOD, and  
missed content

• Provide services from content 
production to sites/apps 
comprehensively according to 
customer’s requirements

Media Hub Cloud 

Cooperation with PLAY, inc., Japan’s largest solution provider of video distribution for Media
Develops SKY PerfecTV! Tokyo Media Center (TMC) as a center of aggregation and distribution, aiming to 
provide a short-term, low-cost, and highly reliable distribution method for both of content providers (CPs) 
and OTT service providers (SPs)

Current issues

Solution

Measures
for individual

SP

Measures
for individual

CP

Collective measures

Without trouble Convenient way

Media HUB Cloud

プレゼンター
プレゼンテーションのノート
13ページをご覧ください。メディアHUBクラウドという構想についてご説明いたします。当社の設備である、スカパー東京メディアセンターを配信基地として発展させ、コンテンツプロバイダとOTTサービス事業者の双方に対して、短期間かつ低コストで、信頼性の高い配信手段の提供を目指すものであります。これまで、コンテンツプロバイダは、コンテンツを配信するための対応を、各OTTサービス事業者向けに個別に展開しており、一方で、OTTサービス事業者もコンテンツの集信に際し、コンテンツプロバイダ毎に個別に対応が必要となるなど、双方にとって手間とコストがかかるという課題がありました。そこで、PLAY社と連携し、スカパー東京メディアセンターとPLAY社のソリューションをあわせた、メディアHUBクラウドがコンテンツ素材の集積地、“HUB”となることで、手間とコストを低減し、この課題解決を図ります。これに加え、ご要望に応じて、コンテンツ制作からサイト、アプリの制作までを一気通貫で提供可能にすることで、当社とPLAY社のノウハウを最大限活用したサービス提供を目指してまいります。



Space Business
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Engineering Test Satellite-9

© JAXA

 Concluded an agreement with Japan Aerospace Exploration Agency (JAXA) on Engineering 
Test Satellite-9 (ETS-9)

• SKY Perfect JSAT has reached an agreement with JAXA on operating ETS-9 satellite bus system during the post-
demonstration period and embarking our own payload (onto ETS-9) regarding “operation of the bus of ETS-9 and 
addition of co-payload" in JAXA announcement.

• Optical telescope equipped with as our co-payload will 
image the status of geostationary orbit including debris, etc. 

The Scope of Work 1: Operation of ETS-9
• Operate ETS-9 from SKY Perfect JSAT’s YSCC 

(Yokohama Satellite Control Center)

The Scope of Work 2: Additional load of co-payload
• Equipped with an optical telescope of SKY Perfect JSAT, 

images the status of geostationary orbit including debris, etc. 

Concluded an agreement with JAXA on ETS-9 

プレゼンター
プレゼンテーションのノート
9月に公表いたしましたが、スカパーＪＳＡＴとJAXA（ジャクサ）は、技術試験衛星9 号機、「ETS-9（イーティーエス ナイン）」の実証後期間の定常運用業務の委託、及び、相乗りペイロードによる衛星バス利用に関する協定書を締結いたしました。ETS-9 （イーティーエス ナイン）は、通信コストを削減するための最先端技術を各種搭載し、その実証に向けて2022年にJAXA （ジャクサ）が静止軌道に打ち上げを予定している技術試験衛星です。今回の協定書には、 ETS-9 （イーティーエス ナイン）の実証後期間に、当社が横浜衛星管制センターから運用受託を行うことと、同機に、静止軌道の状況を撮影する光学望遠鏡を搭載することが含まれます。当社は、この光学望遠鏡を利用したスペースデブリ対策を目的としています。今後は日本政府との連携の下、静止軌道上のスペースデブリを撮像し、宇宙環境を把握することで、スペースデブリと人工衛星の衝突を回避し、宇宙の安全に寄与することを目指します。
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Cooperation for “Satellite Disaster Prevention Information Service” 

 Business partnership with ZENRIN CO., LTD. and Nippon Koei Co., Ltd. to provide “Satellite 
Disaster Prevention Information Service”

• Partnering by Japan’s three largest companies in the business of satellite, map, and construction consulting
• Developing “Satellite Disaster Prevention Information Service” used for disaster risk forecasting, disaster 

mitigation, and early recovery of infrastructure facilities, etc.

Develops imaging and analysis technologies
Utilizing optical satellites and SAR satellites

Comprehensive disaster prevention information service

SKY Perfect JSAT and Nippon 
Koei started the partnership in 

November 2019

Each company`s Role

Provides housing map data, building 
polygon, statistical map data, etc. 
necessary for calculating damage

Develops risk assessment technologies (alert functions), 
forecasting technologies, and display content

• Risk assessment and prediction based on the observation results analyzed by satellite data
• The information is posted on high-frequency updated and high-precision maps
• Statistical processing according to customer’s requirements

Service Concept

In the event of disaster:
• To grasp damage status
• Support rescue and 

recovery activities and 
prevent secondary 
disasters

In ordinary times:
• Monitoring infrastructures
• Lead to disaster mitigation 

and disaster prevention

プレゼンター
プレゼンテーションのノート
次に、10月に公表いたしました、国内初 の『衛星防災情報サービス』の開発・提供に向けた協業についてご説明いたします。地図情報・建設コンサルタント分野のそれぞれ国内最大手であるゼンリン、日本工営とタッグを組み、スカパーＪＳＡＴと日本工営が共同で開発した、衛星データを活用した防災ソリューションと、ゼンリンが保有する詳細な住宅地図データを組み合わせて解析することで、企業や自治体の事業継続計画（BCP）に役立つサービスとして、2021 年の提供開始を目標としています。この『衛星防災情報サービス』は、平時には衛星データを活用して土砂斜面や河川堤防、道路などの社会インフラを広域にモニタリングします。災害リスクを可視化することで防災に繋げていき、さらに災害発生時には衛星データの活用により広域かつ迅速に被害状況を把握し、救難・復旧活動の支援や２次災害の防止に繋げていきます。また、本サービスは、国内のみならずアジアをはじめとした海外での展開も予定しております。本サービスにより、SDGｓ(持続可能な開発目標)の17のグローバル目標のうち、「9. 産業と技術革新の基盤をつくろう」、「11. 住み続けられるまちづくりを」「17. パートナーシップで目標を達成しよう」の達成に向けてグローバルに貢献してまいります。



A total of 19 satellites covering from North America to the Indian Ocean.

JCSAT-3A
(128°E)

JCSAT-5A
(132°E)

Superbird-C2
(144°E)

JCSAT-85
(85°E)

Horizons-1
(127°W)

Superbird-B3
(162°E)

JCSAT-110R
BS/CS Hybrid Satellites

(110°E)

JCSAT-4B
(124°E)

JCSAT-2B
(154°E)

JCSAT-110A
(110°E)

Horizons 3e
(169°E)

JCSAT-6
(136°E)

Horizons-2
(85°E)

JCSAT-1C
(150°E)

JCSAT-17
(136°E)

JCSAT-8

SDS-4

JCSAT-16
(Reserve)

JCSAT-12
(Reserve)

As of Nov. 2020
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Satellite Fleet Update

プレゼンター
プレゼンテーションのノート
Finally, this is a satellite fleet chart.Currently, we provide services with 19 aircraft.There is no change from the previous explanation.This is my explanation.Thank you very much for your attention.



New Initiatives
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Establishment of Tutti Music Entertainment 

 Tutti Music Entertainment Corporation
• The fund invested by SKY Perfect JSAT established a new 

company specializing in video distribution services of classic 
music, Tutti Music Entertainment Corporation (August 2020)

• Our first attempt to promote new business outside the 
company by utilizing the Fund’s know-how in venture business 
development and its network etc.

• Wind-instrument music “Super-Band” festival held in October, 
2020, in order to replace alternatively  All Japan Student Wind-
instrument Competition discontinued due to the COVID-19

• Scheduled to start the distribution service on November 20, 
2020 (¥480 for monthly subscription fee) 

Lead to our FUTURE! Wind-instrument music “Super-Band” Festival 2020 (sponsored by SKY Perfect JSAT Corporation)

Funding Structure

GCPJ *1

Stocks

Equity
(100%)

First Refusal Right to Purchase, 
Share Options

Business Promotion
and Cooperation

Funding

*1 Global Catalyst Partners Japan No.2 Investment Limited Partnership
*2 Tutti Music Entertainment Corporation

*2

プレゼンター
プレゼンテーションのノート
Finally, this is a satellite fleet chart.Currently, we provide services with 19 aircraft.There is no change from the previous explanation.This is my explanation.Thank you very much for your attention.
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Launched Corporate Branding Activities (REBRANDING) 

The scene of TV Commercial

Scrolling up is to 
create a sense of our 
business from the 
ground to the space

The Brand website

The Group website

 Started corporate branding activities under the brand slogan “Our Unlimited Vision, Your Practical Value.”
• Started commercial since October 1, 2020, and is also being released on the official YouTube. 
• It has been broadcasted on TV created to promote understanding of our business.
• We will continue to actively develop corporate branding activities in order to earn the understanding and empathy of 

society in our business and increase corporate value.



References



Key Indicators of Media Business

(Tens of thousands)
Q2 2019 Q2 2020 Target for FY2020

New* (IC cards or chips) 30.9 31.2 64.3

Net Increase (IC cards or chips)
- SKY PerfecTV!
- SKY PerfecTV! Premium Service
- SKY PerfecTV! Premium Service Hikari

(0.6)
4.0

(4.5)
(0.2)

(1.5)
2.9

(4.2)
(0.2)

(8.2)
1.5

(9.2)
(0.6)

Cumulative number of subscribers (IC cards or chips) 324.1 315.5 308.8

Cumulative number of subscribers (IC cards or chips) 272.4 258.5 249.2

Monthly Unit Price paid by Contractor (Yen)
- SKY PerfecTV!
- SKY PerfecTV! Premium Service
- SKY PerfecTV! Premium Service Hikari

3,273
3,679
5,256

3,294
3,617
5,198

ー

22
* “New” is the sum of the number of subscribers, which had been counted separately as “New” and “Re-subscription” until September 2019. The numbers in 2019

are re-calculated.
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FY2019 FY2020

Q1 Q2 Q3 Q4 Full-Year Q1 Q2

Revenue 34,519 34,752 34,552 35,717 139,541 34,674 35,099
Media Business 24,985 24,822 24,213 23,623 97,645 23,066 23,422
Space Business 12,570 12,893 13,180 14,889 53,533 14,381 14,465

Consolidated Eliminations   (3,037) (2,963) (2,842) (2,794) (11,637) (2,773) (2,789)
Operating income 3,694 4,636 3,971 2,960 15,263 5,594 5,521

Media Business 654 1,932 1,284 (795) 3,076 2,174 2,525
Space Business 3,225 2,875 2,855 3,945 12,901 3,568 3,197

Consolidated Eliminations   (185) (171) (168) (189) (714) (148) (201)
Segment profit

(Profit attributable to Owners of Parent)
2,464 3,479 2,582 3,500 12,027 4,022 3,843

Media Business 474 1,416 909 1,746 4,546 1,603 1,794

Space Business 2,146 2,197 1,800 1,884 8,029 2,529 2,226
Consolidated Eliminations   (156) (134) (128) (130) (549) (111) (178)

Consolidated Earnings Results by Segment

(Millions of yen)



Assets Liabilities and Net Assets

51,046 49,022 
8,731 7,271 

142,539 133,942 

176,049 191,074 

378,367 381,311

End of March 
2020

End of September 
2020

(Millions of yen)

Current assets Property, Plant and Equipment

Intangible assets Investments and other assets

Current liabilities Long-term liabilities Net assets

61.2%Equity Ration: 60.3%
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(Millions of yen)

Consolidated Balance Sheet

End of March 
2020

End of September 
2020

228,943 234,330 

101,641 98,360 

47,782 48,620 

381,311378,367

プレゼンター
プレゼンテーションのノート
＜流動資産＞　売掛金：DSN△30億円　リース債権：J-17サービス開始に伴い　　　　　　　　 仕掛品から振替＋462億円＜有形・無形固定資産＞　　設備投資：メディア+11億円、宇宙+３億円　減価償却△59億、のれん償却△２億円＜負債＞　社債：償還△50億円　借入金：DSN約定返済△25億円              SJC H3返済△２億円　前受収益：放送トラポン・送信料＋48億　　　　　　　　 5G共同テレポート＋37億円



Q2 2019
Cumulative

Q2 2020
Cumulative

Net Cash from Operating Activities 19,176 31,144

Net Cash from Investing Activities (12,867) (3,181)

Free Cash Flows (*1) 6,308 27,963

Net Cash from Financing Activities (7,104) (10,497)

Cash and Cash Equivalents Balance at Term-end (a) 47,246 61,040

Interest-bearing Debt Balance at Term-end (*2) (b) 104,924 94,116

Net Interest-bearing Debt Balance at Term-end (b)－(a) 57,678 33,075
*1 Net Cash from Operating Activities + Net Cash from Investing Activities
*2 Term-end balance of debts and unsecured corporate bonds

(Millions of yen)

25

Consolidated Cash Flows

プレゼンター
プレゼンテーションのノート
＜営業キャッシュ・フロー＞　206億円の収入　　税金等調整前利益、減価償却費、のれん償却額の合計+120億円　　売上債権の増減額+40億円（DSN売掛金の回収等）　　前受収益の増減額+91億円（トラポン・送信料一括前受等）　　未払金の増減額△34億円＜投資キャッシュ・フロー＞　23億円の支出　　有形固定資産及び無形固定資産の取得支出△23億円　　（TMC設備投資等）＜フリーキャッシュ・フロー＞　183億円の収入＜財務キャッシュ・フロー＞　104億円の支出　　借入金の返済支出△27億円（DSN借入約定返済等）　　社債の償還△50億円　　配当金支払△26億円＜現金及び同等物（期末残）＞　前期末比79億円増の515億円
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126 118

169 157
137

10

6
5

11
9

6

2

1
1

1
1

1

(Thousands)

Q3

176

FY2019/Q1 Q2

134

FY2020/Q1

125

26

Q4

181
167

Q2

Number of New Subscribers (IC cards or IC chips)*

* “New” is the sum of the number of subscribers, which had been counted separately as “New” and “Re-subscription” until September 2019. The 
numbers in 2019 are re-calculated.

■

■

■145

プレゼンター
プレゼンテーションのノート
コンテンツの状況FY20201Q　　5月 ブンデスリーガ再開　　6月 プロ野球開幕2Q 　　8月　AIG全英女子オープン　　　　　 ツールドフランス



Number of Churn NOTE: SKY PerfecTV! Services totalChurn rate* (quarterly)

* The churn rate is calculated by dividing the total number of cancellations for each quarter by the cumulative number of subscribers at the end of the 
previous fiscal year.

FY2019/Q1 Q2 Q3 FY2020/Q1Q4

27

Q2

Churn Rate (IC cards or IC chips)

148 
168 

194 183 185 

142 

4.6%
5.2%

6.0% 5.6% 5.8%

4.5%

(Thousands)



377 377 377 377 377 378 

2,879 2,913 2,869 2,870 2,885 2,947 

FY2019/1Q 2Q 3Q 4Q FY2020/1Q 2QQ3 Q4FY2019/Q1 Q2 FY2020/Q1

*1 Average monthly payments made by contractors such as Basic fees and Viewing fees. The monthly unit price, which was previously disclosed on a “subscribers” basis, has been 
changed to “contractors” since materials disclosed in the first quarter of Fiscal 2019.  
*2 Basic fees, other basic fees, and set-top box rental fees. 28

439 438 438 438 437 437 

3,235 3,245 3,174 3,150 3,153 3,208 

FY2019/1Q 2Q 3Q 4Q FY2020/1Q 2Q

876 866 860 862 863 866 

4,378 4,392 4,389 4,379 4,331 4,335 

FY2019/1Q 2Q 3Q 4Q FY2020/1Q 2Q
Basic fees and other Viewing fees

Q3FY2019/Q1 Q2 FY2020/Q1Q4

Q3 Q4FY2019/Q1 Q2 FY2020/Q1
*2

3,256

3,674

5,254

3,290

3,684

5,258

3,246

3,612

5,249

3,248

3,588

5,241

3,262

3,590

5,194

Q2

Q2

Q2

Average Monthly Contractor’s Payments *1
（Unit:Yen）SKY PerfecTV！

SKY PerfecTV！Premium Service

SKY PerfecTV！Premium Service Hikari

3,325

3,645

5,201



■ Advertising expenses: advertising expenses for various media
■ Promotion expenses: promotion cost to acquire new subscribers
■ Sales incentives: incentives and agency fees for electronics retail stores and mobile carriers
■ Subscription campaign expenses: campaign costs to acquire new subscribers such as free of charge antenna installation, etc.
■ Others: Operation costs of SKY PerfecTV! Customer service center, etc.
■ Production costs for free programs: Costs associated with production cost for free programs such as BS SKY PerfecTV!

1,141 
846

1,143 
1,624 1,453 

650

180 

131

105

197
144 

151

115 

95

94

70
53 

70

345 

231

207

190
257 

195

552 

545
517

495
448 

439

501 

417

597

262

33 

78

FY2019/Q1 Q2 Q3 Q4 FY2020/Q1 Q2
Advertising expenses Promotion expenses Sales incentives
Subscription campaign expenses Others Production costs for free programs

2,267

2,665

29

2,837 2,841
2,391

Total Subscribers Acquisition Cost (SAC) 
(Millions of yen)

1,586
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SJC SPCC SPET SPBC SNET JII JMC ENR

Business
Description

Provision of 
Broadcasting 
Platform and 

satellite 
communications

Customer Center
operations for 
multichannel

Pay TV services, 
etc.

Licensed 
broadcaster 

providing 
multichannel pay 

TV services

Planning, production 
of content, technical 
support and provider 

of programs

Earth Observation 
image data,

Network services  
and systems
Integration

Sale of satellite 
connections

in North America, 
Russia, and
Asia-Pacific

A provider of mobile 
satellite

communications 
services

Design, 
manufacturing and 
sales of industrial 

drones

Share（%） 100.0 100.0 100.0 100.0 92.0 100.0 53.3 100.0

Revenues
FY2019/Q2 55,849 3,299 25,817 1,910 1,857 1,284 1,278 187

FY2020/Q2 56,819 3,000 23,282 1,108 1,777 2,032 1,422 104

Operating
Income

FY2019/Q2 9,094 237 284 236 172 (226) 161 (281)

FY2020/Q2 11,357 149 183 22 150 251 213 (281)

Ordinary
Income

FY2019/Q2 9,356 241 287 236 186 (252) 153 (285)

FY2020/Q2 11,638 210 187 27 167 268 204 (289)

Earnings Results of Subsidiaries  

SJC: SKY Perfect JSAT Corporation
SPCC: SKY Perfect Customer-relations Corporation
SPET: SKY Perfect Entertainment Corporation

SPBC: SKY Perfect Broadcasting Corporation
SNET: Satellite Network, Inc.
JII: JSAT International Inc.

JMC: JSAT MOBILE Communications Inc.
ENR: Enroute Co., Ltd.

* WAKUWAKU JAPAN Corporation was absorbed into SKY Perfect JSAT Corporation on March 1, 2020 and it was excluded in the table.

(Millions of yen)
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