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Statements about the SKY Perfect JSAT Group’s forecasts, strategies, management policies, and targets 
contained in this presentation that are not based on historical facts constitute forward-looking statements.  
These statements are based on management’s assumptions, plans, expectations and judgments in light of 
information available at the time. These forward-looking statements are subject to a variety of risks and 
uncertainties. Therefore, actual results may differ materially from forecasts.  The primary risks and 
uncertainties currently assumed by the SKY Perfect JSAT Group include, but are not limited to, the 
following:

<General Management Risks>
・Risks related to constraints imposed on the Group’s business due to legal regulations related to 
Group’s business operations

・Risks related to customer information security
・Risks related to major equipment failures due to large-scale disasters

<Risks related to Satellite Infrastructure>
・Risks related to communications satellite malfunctions and/or impaired operations
・Risks related to communications satellite acquisition
・Risks related to securing satellite insurance

<Risks related to Multi-Channel Pay TV Broadcast Platform Services>
・Risks related to subscriber acquisition/retention 
・Risks related to broadcasters
・Risks related to IC card security, etc.

* Please see FYE March 2009 Annual Securities Report for more details.

Forward-Looking Statements



Financial Summary of FY2009
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(Units: ¥ millions)

*1 EBITDA is calculated as Net Income + Tax Expense + Depreciation Expense + Interest Expense.
*2 Simple EBITDA is calculated as Operating Income + Depreciation Expense.

Summary of Consolidated Operating 
Income Statements

FY08
Group

Consolidated 
(Prior Period 

Actual) 

FY09
Group

Consolidated  
(Current Period 

Actual)

Comparison to 
FY08

Full Year
Forecast of FY09 

Group
Consolidated

Revenue 145,412 141,068 97.0% 140,000

Operating Expenses 128,523 125,975 98.0% －

(Depreciation Expense-included) 22,036 23,807 108.0% －

Operating Income 16,888 15,093 89.4% 15,000

Ordinary Income 15,300 13,472 88.1% 13,000

Net Income 4,047 14,223 351.4% 14,000

Net Income per Share (Yen) 1,190.35 4,226.16 355.0% －

Net Asset per Share (Yen) 50,341.69 53,560.19 106.4% －

EBITDA*1 29,653 41,702 140.6% －

Simple EBITDA*2 38,925 38,900 99.9% －
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(Units: ¥ millions)

Detail of Consolidated Revenue and 
Operating Income by Segment

(876)(1,654)Eliminations and Company Total    Revenue

(441)(559)Operating Income

89.4%15,09316,888Operating Income

10.7%11.6%Operating Income Ratio

97.0%141,068145,412Total Revenue

42.0%76.8%6,5188,486Operating Income

23.6%83.5%33,45740,059Satellite Business Revenue

58.0%100.6%9,0158,961Operating Income

76.4%101.4%108,488107,007Multichannel Pay TV Business Revenue 

Full Year
Forecast of 

FY09

Comparison to 
FY08FY2009FY2008

*1 Since 3Q/FY2008, Group segments consist of “Multichannel Pay TV Business” and “Satellite Business”
*2 “Multichannel Pay TV Business” includes revenues and income from Broadcasting Platform, Satellite Broadcasting and Wired Broadcasting, 

and revenues and income from Transponder Fees for Satellite Broadcasting .
*3 “Satellite Business” includes revenues and income from Transponder Fees for Satellite Communications and other revenues and income 

related to Satellite Communications.
*4 Component ratios represent ratios of totals prior to intercompany eliminations.
*5  Figures for FY2008 are partly revised due to the reclassification of business segment
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13,4724,11182704(799)(349)19930674916,029FY2009

15,0934,05568699(734)(356)19630975016,224FY2009

141,0684,9941403,30810,63213,30018,0124,0612,379122,459FY2009

FY2008

FY2008

FY2008

15,3004,328(390)682(4,084)14515430753521,481Ordinary 
Income

16,8884,559(138)674(4,047)14615030154821,148Operating 
Income

416

100.0

Content 
develop-
ment and 

invest-
ments

SKY 
Perfect 

Well 
Think

4,358

92.0

Satellite 
commu-
nications

Satellite 
Network

128,866

100.0

Broad-
casting 

platform,
Satellite

Operation

SKY 
Perfect 
JSAT

2,367

100.0

Satellite 
commu-
nications

JSAT
Int’l

145,4126,0233,5437,80412,03717,736
Revenues

－－77.4100.0100.051.0Ownership Ratio (%) 

Holding 
companyCable 

television

Content 
distribution

via FTTH

Broadca-
sting

Customer 
manage-

ment

Major Area of 
Business

Group 
Conso-
lidated

SKY 
Perfect 
JSAT 

HD

Cable
televi-
sion

Adachi

OptiCast
(Group)

SKY
Perfect 

Broadcast
ing

DNCCCompany Name

Operating Results of Major Subsidiaries
(Millions of Yen)

5

*1 Reference figures assuming three-company merger in April
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Overview of Consolidated Cash Flows

20,000-Unsecured Corporate Bonds (E)

40,41944,999Balance of cash and cash equivalents at beginning of term

30,92232,507Total payment from the acquisition of fixed asset

SKY Perfect JSAT Group (consolidated) FY2008 FY2009

Net Cash From Operating Activities 31,431 39,340
Net Cash From Investing Activities (27,778) (23,886)

Net Cash From Financing Activities (7,766) 10,835
Effect of Exchange Rate Changes (466) 18
Net Increase (Decrease) in Cash and Cash Equivalents (4,580) 26,307

Cash and Cash Equivalents at the End of Fiscal Year (A) 40,419 66,727
Marketable Securities at the End of Fiscal Year (B) 15,850 15,656
Total Fund at the End of Fiscal Year (C=B+A) 56,270 82,384

Balance of Debt at the End of Fiscal Year (D) 92,534 87,510

Net Debt at the End of Fiscal Year (D+E-C) 36,264 25,126

(Millions of Yen)
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（Unit: Millions of yen)

309,811

173,502

171,449

(3,883)

7,139

158,193

10,000

136,309

85,707

50,602

309,811

230,267

79,544

March 31, 2009

328,682

175,266

173,306

(3,883)

8,996

158,193

10,000

153,416

106,486

46,929

328,682

229,320

99,361

December 31, 2009

(3,883)Treasury Stock

108,199Current Assets

226,964Fixed Assets

335,163Total Assets

46,757Current Liabilities

335,163Total Liabilities and Equity

183,339Total Equity

181,634Total Shareholders’ Equity

17,324Retained Earnings

158,193Capital Surplus

10,000Common Stock

151,823Total Liabilities

105,066Long-Term Liabilities

March 31, 2010Group Consolidated

Summary of Consolidated Balance Sheets
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FY2009 Topics for Multichannel Pay TV Business

① Full-scale start of SKY PerfecTV! HD Service

② Cumulative number of subscribers to SKY PerfecTV! e2 
exceeded 1 million

③ Opticast business realignment

④ Certified as New BS broadcasting operator

⑤ Transferred Shares of Cable Television Adachi
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46
2027 17
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23 2222

84

8882 11184 104 112119
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13 6

812
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1.14%

1.21%
1.27%

1.35% 1.34%

1.19%

1.38%
1.34%

0

50
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150

200

250

1Q/FY08 2Q/FY08 3Q/FY08 4Q/FY08 1Q/FY09 2Q/FY09 3Q/FY09 4Q/FY09

0.00%

0.50%

1.00%

1.50%

SKY PerfecTV! SKY PerfecTV! e2 SKY PerfecTV! HIKARI Churn rate

Trends in Number of New Subscribers 
to 3 SKY PerfecTV! Services and Churn Rate

143 131 122
142

(Unit: %）

9

136
159

*Subscribers: Number of subscribers who have signed subscription agreements (individual subscriptions) , and for which payments of subscription
fees have occurred.
Presented as no. of individual contracts in and priod to Q4/FY08

(Unit: thousand)

138
114
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384 373 384 373

2,587 2,565

748 735

172 125

154
156

156

16 19 16 19

26
22

154

FY08 FY09 FY08 FY09

Revenues  f rom SKY Perfect's  own content

PPV subscripti on fee

Monthl y subscripti on fee

Renta l  fee

Bas ic fee

572 512

317 311

2,659 2,720

FY08 FY09

Bas ic fee Renta l  fee Monthly subscri pti on fee

ARPU (FY2009)

SKY PerfecTV! and SKY PerfecTV! e2
Subscriber-related Revenues per 

Subscriber
Subscription Fee per 

Subscriber

SKY PerfecTV! HIKARI
(Yen) (Yen)

3,313 3,238

1,3041,329

3,548 3,543
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Subscriber Acquisition Cost (SAC) 
(3 services total)

3,215 2,898

4,598
3,820

5,413

5,450

6,155
6,368

FY08 FY09

Others Sales incent ives

Promot ional  expenses Advert ising expenses

5,973 5,298

8,543
6,982

10,057

9,961

11,434

11,639

FY08 FY09

Others Sales incent ives

Promot ional  expenses Advert ising expenses

Total SAC SAC per Subscriber
(Millions of Yen) (Yen)

19,383
18,538

33,879
36,007
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FY2009 Topics for Satellite Business

① Success of satellite launches
→ Aug. 2009 JCSAT-12 (JCSAT-RA)
→ Dec. 2009 Intelsat 15 

(sectional ownership: JCSAT-85)

② Established a new department for coping with the 
Basic Law for Space Activities 
(Space Business Development Division)

③ Greater efficiency through integration of  satellite  
communication services formerly provided by JSAT
and Space Communications Corporation



FY2010 Result Forecast and 
Points of Initiatives



FY2010 Results Forecast
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1,200

14,223

13,472

15,093

141,068

Full-Year

600

3,282

7,417

8,249

69,756

Interim

FY 2009

Full-YearInterim

1,200

2,000

6,200

7,400

143,000

600

(600)

1,000

1,700

69,000

FY 2010 Forecast

Dividend per Share (¥)

Net Income

Ordinary Income

Operating Income

Revenues

FY2010: Results Forecast

(Millions of Yen)

< SKY Perfect JSAT Group Results Forecast >



Multichannel Pay TV Business
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Major Points of Multichannel Pay TV Business

Attract more subscribers to 3 services: 
SKY PerfecTV! HD, e2, and HIKARI

②
Attracts over 90 

thousand
new subscribers 

to 3 services 

①
Enhanced 
Contents

③
Build strong ties 

with
customers
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Target Number of New Subscribers to 
3 Major Services

■ Target number of new subscribers for FY2010

FY2010 forecast

103 

430

42

Total for 3 services 575

97 thousand

＊The sale of Cable Television Adachi was reflected in the results in FY2009.
Number of new subscribers and cancellation cases, and net increase in subscribers for the three services 
(SKY PerfecTV!, SKY PerfecTV! e2, and SKY PerfecTV! HIKARI) are included.

14.8%15.7%Annual Churn Rate

3,7843,688Individual Subscribers: at the End of Year

9722Net Increase in Individual Subscribers

575547New Individual Subscribers

FY2010 ForecastFY2009*

■ FY2010 Forecast for Subscribers and Churn Rate (Unit: thousand)

(Unit: thousand)
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SKY PerfecTV! HD: Business Model

SKY PerfecTV!  HD 
Subscribers

Transmission fee/transponder usage fee

HD 
subscription 

fees

Contents fees

Contents
fees

Basic fees

■ Adopted Revenue Sharing (R/S) model 
① No initial HD investment necessary for program providers
② Whole subscription fees reported to SKY Perfect Broadcasting to be distributed

SKY Perfect Broadcasting Corporation

SKY Perfect JSAT Group

SKY Perfect JSAT 
Corporation

Subscriber management firm

Platform & Satellite Communication Provider

Broadcaster

Program providers

Data Network Center Corporation

Subscriber management fee
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対応録画機器（ブルーレイディスクレコーダー）がさらに増加対応録画機器（ブルーレイディスクレコーダー）がさらに増加

SKY PerfecTV! HD:
Increase in Number of HD Channels and improvement in Recording Environment

SD-Standard definition:277ch/digital radio:101ch

May 2010 2011 2012 2013Oct. 2009

HD
72ch

HD Over 100 ch
from 2012

HD
58ch

Blu-ray disk recorder Blu-ray DIGA

HD
87ch

High-vision recorder
VARDIA

LAN DISK AV LinkStationAQUOS Blu-ray

Dec. 2010

■ Steady increase in number of HDchannels

HD18ch

Oct. 2008

■ Recorders compatible for SKY PerfecTV! HD



＠2010 SKY Perfect JSAT Holdings Inc. All rights reserved 21

SKY PerfecTV! HD: 
Measures for Attracting New Subscribers

SKY PerfecTV! Brand tuner

Over 30,000 yen in FY2009
→ 19,800 yen in FY2010

① Gain recognition
through advertisements ② Lower tuner price

③ Attract more subscribers
at electronics mass merchandiser
(demonstration sale, etc.)

⑤ Increase of HD
compatible recorders

⑥ Launch of
3D exclusive channels

④ Antenna installation
support service

Plan to release HDD built-in
tuners by the end of FY2010.
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Electronics mass 
merchandiser

Direct

Shift promoting measures

6-month Free rental
TV set campaign
Lower tuner price

Customers

SKY PerfecTV! HD: 
Shift Promoting Measures for Existing Subscribers

Maintain and 
expand revenue 

base

① Introduce tuners at special prices, targeting 
loyal customers

② 6-month free rental campaign in operation

■■ Promote the shift thoroughly in the first year of the severalPromote the shift thoroughly in the first year of the several--year planyear plan

Provide information through newsletters, 
DMs and a website → Call center

Confirmation and experience at stores
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■ Features of our 3D broadcasting service

SKY PerfecTV! HD: Initiatives for 3D Broadcasting
– 2010 is “Year 1” for 3D –

Tuners for SKY PerfecTV! HD

Antenna for SKY PerfecTV!

3D-compatible TV

HDMI connection

＊Broadcasting method: side-by-side

① “3D exclusive channel (ch169.) ,” which does not include 2D programs

② Sufficient band for 3D broadcasting

③ Existing broadcasting equipment and HD tuners can be used

④ SKY PerfecTV! Specialty “live broadcasting” is provided with 3D.

⑤ Various-genre 3D programs to be provided  in cooperation with program providers
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234

357

559

830

1,126

0

200

400

600

800

1,000

1,200

2006年3月末 2007年3月末 2008年3月末 2009年3月末 2010年3月末

（千件）

SKY PerfecTV! e2:  Attracts tuner-built-in digital TV viewers

HD7ch

2010 2011 2012 20132009

■ Target number of HD channels (extended definition channels also to be increased)

■ Cumulative number of subscribers to SKY PerfecTV! e2

HD10ch
2010.4

HD over 19ch
2011.10 (planned)

Steady growth in each year

2006 2007 2008 2009 2010

(thousand)

(End of March)
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Electronics mass 
merchandiser

Direct

Subscription

SKY PerfecTV! e2: 
Measures for Attracting New Subscribers

Promote subscription through
various campaigns
・ Product campaign
・ Package deal (purchase with AV

appliances) campaign

■ Promote effective acquisition of new subscribers

Customers

Ads through TV, 
newspapers and 
magazines, etc.

Website

Recognition

Call center

・ Explanation
・ Guide to free trial
・ Promote those who experienced 

the trial to subscribe
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Preparation for New BS – Increase e2 subscribers –

■ Approval schedule of New BS broadcasting operation
(4 transponders: BS-5, 7, 11, 19ch)

■ Initiatives for the new BS
① Proceed business as a broadcaster (the group company SKY Perfect Entertainment 

obtains the license)
② Promote platform business for the new BS
③ Develop and review new services linked to SKY PerfecTV! e2, to cultivate the 110-

degree satellite market

June 2009

Approval for New 
BS broadcasting operation

October 2011

Start of the services by the 
new BS broadcaster (scheduled)

Reference: Approval schedule of new BS broadcasting operation 
(2 transponders: BS-21, 23ch)

Around June 
2010

Start accepting application 
for new BS broadcaster

Start of the services by the new 
BS broadcaster (scheduled)

Around September 
2010

Approval of a new BS 
broadcaster
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HD Broadcasting for SKY PerfecTV! HIKARI 
and SKY PerfecTV! e2 Retransmission

Digital Digital 
TVTV

STBSTB

PCsPCs
IP phonesIP phones

Coaxial cable

IP

TVTV

NTT Branch
Headend facilities

FTTH Line
ONU

110°
124/128°

■ FTTH service scheme■ Active promotion for SKY
PerfecTV! e2 retransmission

Coaxial cable

■ HD broadcasting started on May 1, 2010
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Official commentator is Mr. Ivica Osim

※ Subscribers to SKY PerfecTV! And packaged services will be able to view the World Cup games.

【Concept】
Let’s watch games with the global standard.

■ Live 3D broadcasting of “Japan vs Netherlands 
game” on June 19 and “championship” on July 
11 (in cooperation with Sony)

*3D broadcasting of 25 games, including these two

■ Live HD broadcasting of all 64 games* for free
20 games are exclusively provided by SKY PerfecTV!

2010 FIFA World Cup 
South Africa Broadcast

Watch by the Global Standard!
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Enhanced Customer Retention Program

High willingness 
for viewing

Deteriorate 
interests

as time elapses

Review 
subscription

Reshuffle 
contracted 
channels 

Application
for

cancellation

For 1 year from 
subscription

Viewing time 
decreases

Consider Think of cancellation

Customer retention program To keep the quality of
Call Center from the

viewpoint of customers

Special team to 
provide appropriate 
solutions to
customers

Consultation for
Program subscription

Charge-free 
broadcasting

Trial viewing of
favorite channels
(one month)



Satellite Business
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Major Points of Satellite Business

To further strengthen the stable revenue base

③
Mobile Satellite 

Service

①
Public/

Government 
Agencies

④
Global

②
Space Business /
New Businesses
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Public, Space and New Businesses

■ Maintain and expand businesses in the public market
① Use of satellites as public infrastructure
② BCP measures and the application for the anti-disaster network 

■ Cultivate space businesses/new business
① Space Business Development Division aims to develop new businesses
② Dispersion storage service (S*PLEX3), and satellite time distribution service

Our satellite fleet Corporate and 
governments satellite

Satellite operation
infrastructure

Satellite control

Human, facilities, land 
and other operational 

resources

Provision of
our surplus 
resources

【Entrustment of satellite operation】 【Procurement of piggyback satellites】

Governmental mission
Private mission

Private mission
Private mission

Pattern A

Pattern B

Procurement and 
launch of piggyback 
satellites based on 
the public-private or 
private-private 
cooperation

For WIN-WIN model
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Progress of Mobile and Global Businesses
■ Mobile business
① Development of maritime broadband service

utilizing the interexchange channel of JCSAT-85 above the Indian Ocean.

Expand vessel communications service through further sales promotion
【Application case】 Installed in the oceangoing passenger ship “Nippon-maru” (Mitsui O.S.K. Lines), which was renewed in Mar. 2010

Service area (Roaming service in cooperation with KVH)

KVH service area

SKY Perfect JSAT service area

■ Future outlook for the global business
① Expand businesses in the North America, Middle East and Asia, while 

strengthening the cooperation with Intelsat
② Cultivate Asian market, where demand for satellite communication is high

② To expand the business of JSAT MOBILE, the joint venture with Inmarsat

“Nippon-maru”
(Mitsui O.S.K. Lines)
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Future Launch Plans
■ BS/CS Hybrid Satellite

(JCSAT-110R CS110 Back Up Satellite)
<Launch Timing>
First Half 2011

<Coverage Area>
Japan

<No. of Transponder >
Ku-band x 12 + spare

Satellite Fleet

JCSAT-4A
(124°E) JCSAT-3A

(128°E)

JCSAT-1B
(150°E)

JCSAT-5A
(132°E)

N-SAT-110
(110°E)

JCSAT-2A
(154°E)

Horizons-1
(127°W)

JCSAT-RA
(Backup)

Superbird-C2
(144°E)

Horizons-2
(74°W)

Superbird B2
(162°E)

JCSAT-85
(85°E  sectional 

ownership)

Superbird- C
(144°E)

BS/CS Hybrid Satellite
(JCSAT-110R)

JCSAT-13
(JCSAT-4A successor)

■ JCSAT-13 (JCSAT-4A successor)
<Launch Timing>
2013
<Coverage Area>
Japan, Asia, Middle East, 
Oceania
<No. of Transponder >
Ku-band x 44

(as of April 30, 2010)



Note: This presentation may not be copied or distributed, in whole or in part, without the permission of SKY Perfect JSAT Holdings Inc.

Please direct any inquiries regarding this material to the division in charge.

SKY Perfect JSAT Holdings Inc.
Corporate Communications & Investor Relations Div.


