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Notice of Organizational Changes and Personnel Transfers

SKY Perfect JSAT Holdings Inc. (Head Office: Minato-ku, Tokyo; Representative Director,
President: Shinji Takada) has announced that the following organizational changes and personnel
transfers will take effect on July 1, 2018.

SKY Perfect JSAT Corporation (Head Office: Minato-ku, Tokyo; Representative Director,
President & Chief Executive Officer; Shinji Takada) has announced that the following organizational
changes and personnel transfers will take effect on the same day.

I SKY Perfect JSAT Holdings Inc.
1) Organizational Changes
The Compliance Development Department will be established in order to strengthen the

promotion of compliance throughout the Group.

2) Transfers of Personnel

Name New position Previous position

General Manager
Compliance Development *1
Department

General Manager

Mitsuru Sasanuma

Finance Department

Hiroki Mori Corporate Communications & *2
Investor Relations Department
Koichiro Matsufuji General Manager *3

Manabu Ishii

General Manager
Accounting Department

Deputy General Manager
Accounting Department

Koji Taniguchi

General Manager
General Affairs Department

General Manager
Accounting Department

*1 Deputy Group President & General Manager, Planning & Coordination Division, Satellite Planning &

Operations Group, Engineering & Operations Unit, SKY Perfect JSAT Corporation

*2 General Manager, New Business Promotion Division, Business Strategy Department, Media Business Unit,
SKY Perfect JSAT Corporation
*3 General Manager, Global Business Division, Global Business Group, Space & Satellite Business Unit, SKY

Perfect JSAT Corporation
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I SKY Perfect JSAT Corporation

1) Organizational Changes
<Corporate Planning & Administration Unit>
mDirect Management Under Unit
e The Compliance Development Division will be established directly under the unit, and a portion
of the Corporate Planning Division’s current functions will be transferred to this division in order
to strengthen the promotion of compliance throughout the Group.
m Corporate Planning & Strategy Group
e The New Business Promotion Division will be discontinued and functions, such as formulation
of new business development strategies and provision of support for company-wide new business
projects, will be transferred to the Corporate Planning Division.

<Media Business Unit>
mDirect Management Under Unit
eThe New Business Promotion Division and the Platform Programming Division under the
Business Strategy Department will be discontinued. The LIFE Business Center, which will be
responsible for new businesses and new services, will be established directly under the unit, with
the LIFE Business Division, and the Data Business Division established under the LIFE Business
Center.
mPlatform Business Group
eThe Platform Planning Division, which will formulate platform business strategies, will be
established. A portion of the duties of the Platform Programming Division will be transferred to
this division.
mContent Business Group
e The Channel Operations Division and the Programming Support Division will be reorganized and
merged and newly established as the Channel Business Division.

<Space Business Unit>
To aim for expansion of the business domain to one that goes beyond satellite communications,
the Space & Satellite Business Unit will be renamed as the Space Business Unit.
mDirect Management Under Unit
eThe new business promotion functions of the Space Business Unit and the Engineering &
Operations Unit will be merged, and the Space Intelligence Development Division will be
established as an organization dedicated to such tasks as the development of intelligence
businesses that utilize information obtained from space as well as overseeing the low earth orbit
satellite communications business, drone operations management, etc.
mGlobal Business Group
e The Global Business Planning Division will be discontinued, and its functions will be transferred
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to the Business Strategy Division and the Engineering & Operations Unit Planning &
Coordination Division.

<Engineering & Operations Unit>
mSatellite Planning & Operations Group
e The Network Engineering Division and the Service Operations Division will be discontinued, and
the Teleport Engineering Division, to which the teleport engineering and teleport operation
functions have been merged, will be established.
e The Network Operations Division will be established, and a portion of the functions of the Service
Operations Division will be transferred to this new division.
o A portion of the tasks handled by the Network Engineering Division will be transferred to the
Satellite Communications Engineering Division, which will be renamed Communications

Systems Engineering Division.

2) Transfers of Personnel
Name New position Previous position
I\Dﬂze}t;tye?roup President & General Deputy Group President & General
. Y - Manager
Mitsuru Compliance Development Division : N -
. Planning & Coordination Division
Sasanuma | Corporate Planning & Strategy Group . . .
. e - Satellite Planning & Operations Group
Corporate Planning & Administration . - . .
Unit Engineering & Operations Unit
Deputy Group President & General I\Dﬂze}t;tye?roup President & General
Noriko Manager 9 . L
: . . Satellite Operations Division
Masuda Satellite Planning & Operations Group . . .
Engineering & Operations Unit Sate_lllte I?Iannlng & O_peratlor_ls Group
Engineering & Operations Unit
General Manager
Corporate Communications & Investor General Manager
Hiroki Relations Division New Business Promotion Division
Mori Corporate Planning & Strategy Group Business Strategy Department
Corporate Planning & Administration Media Business Unit
Unit
General Manager General Manager
" General Affairs Division Accounting Division
Koji . .
Taniguchi Corporate Services Group Corporate Services Group
Corporate Planning & Administration Corporate Planning & Administration
Unit Unit
G.eneral M.a’?a.ger General Manager
s Finance Division . L
Koichiro - Global Business Division
.. | Corporate Services Group .
Matsufuji . - . Global Business Group
Corporate Planning & Administration . . .
Unit Space & Satellite Business Unit
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General Manager
Accounting Division

Deputy General Manager
Accounting Division & Finance Division

:\gﬁ{;abu Corporate Services Group Corporate Services Group
Corporate Planning & Administration Corporate Planning & Administration
Unit Unit
General Manager General Manager
Koichi Business Strategy Division & Business IT Strategy Division
Matsutani | Strategy Department Business Strategy Department
Media Business Unit Media Business Unit
General Manager
Keizo IT Strategy Division L
Kawano Business Strategy Department
Media Business Unit
General Manager General Manager
Mamoru ranag Business Strategy Division & Business
o LIFE Business Center
Mitani . . . Strategy Department
Media Business Unit . : .
Media Business Unit
General Manager Deputy General _Managgr_
. . s Corporate Planning Division
Takeshi LIFE Business Division .
. Corporate Planning & Strategy Group
Kato LIFE Business Center . L9 .
- . . Corporate Planning & Administration
Media Business Unit .
Unit
General Manager General Manager
Toru Data Business Division Programming Support Division
Ueda LIFE Business Center Content Business Group
Media Business Unit Media Business Unit
General Manager General Manager
Tadashi Channel Business Division Channel Operations Division
Saito Content Business Group Content Business Group
Media Business Unit Media Business Unit
General Manager General Manager
Mari Platform Planning Division Platform Programming Division
Shizuka Platform Business Group Business Strategy Department
Media Business Unit Media Business Unit
General Manacer General Manager
Kenji . g N Global Business Planning Division
Business Strategy Division .
Inamura Space Business Unit Global Business Group
P Space & Satellite Business Unit
General Manager General Manager
Shinichi Space Intelligence Development Innovation Promotion Division
Nakazato | Division Satellite Planning & Operations Group
Space Business Unit Engineering & Operations Unit
General Manager General Manacer
Hibiki Government Sectors Business Division . g L
Osawa Space & Satellite Business Group Business Straﬁe_gy D|v_|5|on .
Space Business Unit Space & Satellite Business Unit
General Manager Deputy General Manager
Teruo Global Business Division Global Business Division
Yamashita | Global Business Group Global Business Group

Space Business Unit

Space & Satellite Business Unit

4/8




General Manager

General Manager
Satellite  Communications Engineering

E:)rr?]r;tlsu Plan_ning_& Coordinati_on Divi_sion Divisi_on _ _
Engineering & Operations Unit Satellite Planning & Operations Group
Engineering & Operations Unit
General Manager Deputy General Manager
Mutsuharu | FTTH System Division Broadcasting Systems Division
Kikuchi Broadcasting Engineering Group Broadcasting Engineering Group
Engineering & Operations Unit Engineering & Operations Unit
General Manager Deputy General Manager
. Satellite Planning & Engineering Satellite Planning & Engineering
Nobuki I -
Nishiwaki D|V|5|_on _ _ D|V|5|_on _ _
Satellite Planning & Operations Group Satellite Planning & Operations Group
Engineering & Operations Unit Engineering & Operations Unit
General Manager Deputy General Manager
Takuro Spectrum Management Division Spectrum Management Division
Ikeda Satellite Planning & Operations Group Satellite Planning & Operations Group
Engineering & Operations Unit Engineering & Operations Unit
General Manager
L . . General Manager
. . Communications Systems Engineering - . L
Hiroshi o Network Engineering Division
Uchiyama D'V'S'.on . . Satellite Planning & Operations Group
Satellite Planning & Operations Group Engineering & Operations Unit
Engineering & Operations Unit g 9 P
General Manager Deputy General Manager
Hiroaki Satellite Operations Division Satellite Operations Division
Nagai Satellite Planning & Operations Group Satellite Planning & Operations Group
Engineering & Operations Unit Engineering & Operations Unit
General Manager General Manager
Yasuhiko | Teleport Engineering Division Service Operations Division
Morita Satellite Planning & Operations Group Satellite Planning & Operations Group
Engineering & Operations Unit Engineering & Operations Unit
General Manager Deputy General Manager
Toshio Network Operations Division Service Operations Division
Hara Satellite Planning & Operations Group Satellite Planning & Operations Group
Engineering & Operations Unit Engineering & Operations Unit
General Manager
Kazuyuki Satel}itg Facjlities_ I\_/Iz_magement& Deput_y General M_ana_ger o
Ito Administration Division Planning & Coordination Division

Satellite Planning & Operations Group
Engineering & Operations Unit

Engineering & Operations Unit
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<SKY Perfect JSAT Holdings Inc. Organizational Chart (as of July 1, 2018) >

Compliance Development
Department

General Meeting of Shareholders

Board of Corporate Auditors

Internal Audit Department

Board of Directors

Nomination & Remuneration Internal Control Promotion
Committee Department

Representative Director,

President

Corporate Planning Department

Management Committee

Human Resource Department

Corporate Communications &
Investor Relations Department

Finance Department

Accounting Department

General Affairs Department

Legal Department

Information Systems Department
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<SKY Perfect JSAT Corporation Organizational Chart (as of July 1, 2018) >

General Meeting of Shareholders

Board of Auditors

Board of Directors

President & CEO

Management Committee

Internal Audit Division

Corporate Planning &
Administration Unit

Compliance Development Division

Corporate Planning &
Strategy Group

Internal Control Promotion Division

Corporate Planning Division

Human Resource Division

Corporate Communications &
Investor Relations Division

Information Systems Division

Corporate Services Group General Affairs Division

Legal Division

Finance Division

Accounting Division

Business Strategy
Department

Media Business Unit Business Strategy Division

Planning & Coordination Division

IT Strategy Division

LIFE Business Center LIFE Business Division

Data Business Division

Content Business Group Channel Business Division

Advertisement Sales Division

Platform Business Group Platform Planning Division

Broadcasting Business Division

Promotion Division

Sales Promotion Division

Customer Relations Division

OTT Business Division
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Space Business Unit

Business Strategy Division

Space Intelligence Development Division

Space & Satellite
Business Group

Space & Defense Business Division

Enterprise Business Division

Government Sectors Business Division

Media Business Division

Mobile Carrier Business Division

Global Business Group

Engineering & Operations Unit

Global Business Division

Mobile Business Division

Hong Kong Branch

Jakarta Representative Office

Planning & Coordination Division

Broadcasting Engineering
Group

Broadcasting Systems Division

Broadcasting Operations Division

System Engineering Division

FTTH System Division

Mediacenter Management &
Administration Division

Satellite Planning &
Operations Group
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Satellite Planning & Engineering Division

Spectrum Management Division

Communications Systems
Engineering Division

Satellite Operations Division

Teleport Engineering Division

Network Operations Division

Satellite Facilities Management
& Administration Division
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